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Today’s agenda
• Brief overview of Strengthening Families (Nilofer Ahsan 

and Cailin O’Connor, CSSP)
• Brief overview of Essentials for Childhood (Sandra 

Alexander and Renee Wright, CDC)
• The two frameworks: Common ground, differences and 

benefits and considerations when using them together
• Experiences of two states:

– North Carolina (Kristin O’Connor)
– Colorado (Kendra Dunn)



• Building protective and promotive factors, not just 
reducing risk

• An approach – not a model, a program or a curriculum
• A changed relationship with parents
• Aligning practice with developmental science

The Four Big Ideas Behind 
Strengthening Families



Five Protective Factors 
Parental Resilience

Social Connections

Knowledge of Parenting 
and Child Development

Concrete Support 
in Times of Need

Social and Emotional 
Competence of Children





Moving into public awareness at the 
national level

www.whatsyourdot.org 



https://twitter.com/CtrSocialPolicy

https://www.facebook.com/pages/Center-for-the-Study-of-Social-Policy

www.cssp.org

www.strengtheningfamilies.net

http://www.cssp.org/
http://www.strengtheningfamilies.net/


Vision for DVP’s 
Child Maltreatment Prevention Work

Assuring safe, stable, nurturing relationships 
and environments for all children



 Essentials for Childhood – Steps to Create Safe, Stable, and Nurturing 
Relationships and Environments document: Proposes a process and 
strategies that communities can consider to promote safe, stable, nurturing 
relationships and environments for children and families

www.cdc.gov/violenceprevention/childmaltreatment/essentials 

 Actions for promoting Safe, Stable, Nurturing Relationships and 
Environments are suggested in four goal areas:

• Raise Awareness and Commitment to Support Safe, Stable, Nurturing 
Relationships and Environments and Prevent Child Maltreatment

• Use Data to Inform Action

• Create the Context for Healthy Children and Families through Norms Change 
and Programs

• Create the Context for Healthy Children and Families through Policies



Assure Safe, Stable, Nurturing Relationships 
and Environments through:

1. Work in all four goal areas

2.      Focus on creating the CONTEXT that supports safe, stable, nurturing 
relationships and environments

3.      Focus on health equity as part of this work

4.      Partnerships with: 
• State health department
• Core injury program
• CBCAP lead agency
• One or more of national prevention organizations (PCAA, CTF, or PA)
• Business
• Other non-traditional partners like media

5.     Use a Collective Impact Process to help change “what is” to “our vision for all 
children:  safe, stable, nurturing relationships and environments”



Largest
Impact

Smallest
Impact

Health Impact Pyramid Adapted to Child Maltreatment 

Examples

Parent training

Multi-systemic Family Therapy, 
Screen for IPV/ depression and 
substance abuse, Trauma 
Informed Care

Poverty, education, 
housing, inequality

Nurse Family Partnership
High quality preschool
Life skills training

Built environment
Positive Community 
Norms,  ???

Socioeconomic Factors

Changing the Context
to make individuals’ default 
decisions healthy

Long-lasting 
Protective Interventions

Clinical
Interventions

Counseling 
& Education

Smaller
Effort

Greater
Effort



Increasing Effectiveness Through
Moving From

Isolated  Impact: 

Countless nonprofit, 
business, and 
government 

organizations each 
work to address 
social problems 
independently

Collective Impact:

Fundamentally different, 
more disciplined, and highly 

structured and higher 
performing  approach to 
large scale social impact 

than other types of 
collaboration



National Center for Injury Prevention and Control

Centers for Disease Control and Prevention

The findings and conclusions in this presentation are those of the author(s) and do not 
necessarily represent the official position of the Centers for Disease Control and 

Prevention.

More on Essentials for Childhood:

www.cdc.gov/ViolencePrevention/childmaltreatment/essentials



Strengthening Families and 
Essentials for Childhood:

Common Ground

• Shared goal:  Assuring that children have 
safe, stable, nurturing relationships with 
parents and other direct caregivers and in 
their broader environments

• Overarching approach:  Shifting the 
environments in which families live their 
lives, so that:
– Environments are safe, stable and nurturing
– It is easier for parents and caregivers to provide 

safe, stable, nurturing relationships for their 
children

Safe, stable, 
nurturing 

environments

Safe, stable, 
nurturing  

relationships



Primary differences are in contexts and environments that 
are the target of implementation

Both concerned with relationships within family 
context, but:
– Strengthening Families primarily seeks to influence 

those relationships by intervening in the programs and 
systems where families interact with professionals

– Essentials focuses more on the broader environment 
and larger forces that influence communities where 
families live, work, play and in turn, influence 
relationships at family level



Levels of focus
Society

Institutions

Community

Family

Child

• Policies
• Culture and norms

• Systems, programs and 
services

• Businesses, schools, etc.

• Individual actions
• Community environments

• Parents/Caregivers
• Living conditions Strengthening 

Families

Essentials 
for 

Childhood



If your state or jurisdiction is integrating Strengthening 
Families and Essentials for Childhood work:

Benefits of Joint Implementation
• Strengthening Families leadership team 

provides a strong cross-systems base 
for the collective impact approach 
needed for Essentials 

• The Essentials for Childhood framework 
provides a broad “umbrella” that many 
different strategies can fit under and 
Essentials for Childhood goal areas can 
apply to prevention work in many areas 
including the Strengthening Families 
Protective Factors

Things to Consider
• Existing leadership teams may need to be 

broadened to include:  Health department, 
child and family advocates, legislative 
partners, businesses, policy experts

• How can focusing on the four Essentials for 
Childhood goal areas (raising awareness/ 
commitment, using data, creating the 
context through norms change, programs 
and policies) also help in promoting the 
Protective Factors work?



If your state or jurisdiction is integrating Strengthening 
Families and Essentials for Childhood work:

Benefits of Joint Implementation
• Protective factors provide a common 

language to talk about some of the 
things all families need, and provides 
some markers of what needs to be in 
place to assure safe, stable, nurturing 
relationships and environments 

• Protective Factors address part of one 
of the four goal areas of Essentials for 
Childhood: Creating the context 
through programs

Things to Consider
• Protective factors do not explicitly address 

the type of macro level policy and cultural 
changes that are necessary to assure safe, 
stable, nurturing relationships and 
environments. For example:
– Reducing inequities
– Livable wages
– Access to safe, stable, affordable housing

A focus on protective factors implementation 
in child and family serving systems alone will 
not help you to identify or make significant 
progress on these type of changes



If your state or jurisdiction is integrating Strengthening 
Families and Essentials for Childhood work:

Benefits of Joint Implementation

• Protective factors language and framing can 
be useful for efforts to address macro level 
policy and cultural change

• Essentials for Childhood’s inclusion of the 
environment and focus on ALL children 
helps engage many sectors that may not 
have seen themselves as part of “the 
village”

Things to Consider

• How to leverage current use of protective 
factors language and framing around a 
wider range of systemic and policy level 
issues impacting families 

• How to communicate that Essentials for 
Childhood and Strengthening Families 
together provide a stronger and broader 
approach to assuring that children have 
safe, stable, nurturing relationships and 
environments 



Implementing Essentials and Strengthening 
Families: State experiences

– North Carolina:  Kristin O’Connor
– Colorado:  Kendra Dunn



North Carolina

Implementing Strengthening Families along with CDC’s Essentials for Childhood in States
Strengthening Families Peer Networking Call 

November 21, 2014



STRENGTHENING FAMIILES 
INTEGRATION

• Child Welfare Prevention (Primary     Tertiary)

• CQI Implementation – Reaching for Excellence and 
Accountability in Practice (R.E.A.P)

• CPS In-Home Services | Child Welfare Practice Model

• NC Child Welfare Training System 

• Essentials for Childhood



ROLE WITH ESSENTIALS

• NC DHHS Division of Public Health 

• NCDSS required partner as CBCAP and CTF Lead

• EBP Implementation Partnership History

• Representative on Leadership Action Team

• NCIOM Task Force on Essentials for Childhood



NC INSTITUTE OF MEDICINE 
TASK FORCES 

• NCIOM Task Force on 
CAN

• 37 Recommendations: 
– State-level leadership
– Surveillance system
– Social norms and 

policies
– Evidence-based 

programs
– Enhancing existing 

systems
– Increased and/or shifted 

funding for primary 
prevention

The full report is available at:
http://www.nciom.org/publications/?childabuseprevention

http://www.nciom.org/publications/?childabuseprevention


NCIOM TASK FORCE ON 
ESSENTIALS FOR CHILDHOOD

• 9 month task force (Year 1)

• 50 diverse members 

• Develop an integrated, comprehensive 5-year strategic plan

• Coordinate and prioritize the services, programs and/or policies of a 
number of state agencies that will build on New Directions for NC

• Increase the capacity at the state and community level to expand primary 
prevention of child maltreatment efforts by incorporating the four goals 
of the CDC’s Essentials for Childhood 

• Apply a collective impact framework with implementation of the 5 year 
strategic plan (Years 2-5)



INITIAL CONCEPTUALIZATION

• Early recognition of the role of Strengthening Families

• Wanted to draw on work of NCDSS - opportunity to move 
existing Strengthening Families work beyond the child 
welfare system

• How to use it to guide the development of recommendations 
within each of the 4 goal areas of Essentials for Childhood

• Initial Task Force meetings to:
– Develop shared vision
– Understand Essentials, Collective Impact, and 

Strengthening Families Frameworks



Neighbors, communities, 
professionals, institutions, 

peers, etc.

CONCRETE 
SUPPORT

PARENTAL RESILIENCE

SOCIAL/EMOTIONAL 
COMPETENCE OF 

CHILDREN

SOCIAL 
CONNECTIONS

KNOWLEDGE OF 
PARENTING/CHILD 

DEVELOPMENT

PROTECTIVE 
& 

PROMOTIVE
FACTORS

CHILD WELL BEING

Parent/Child

Safe, Stable, Nurturing, 
Relationships & Environments 



Prevent Child Maltreatment
(definite, probable, potential)

Safe, Stable, Nurturing Relationships
and Environments

Surveillance

Measures of 
child well-

being

Strategies to Impact
1. Policies
2. Programs
3. Practices
4. Culture and norms

What do we 
want/do?

If we already do it, 
what are the 

barriers?

Why are there 
barriers and what 

can we do about it? Organizational alignment, public will, political will

Strengthening Families Protective Factors Framework
Parental resilience
Social connections

Knowledge of parenting/child development
Concrete support in times of need

Social/emotional competence of children





NEW THINKING
Goal 3

Create the Context for Healthy Children and Families through 
Norms Change and Programs

Funders’ Alliance

Funding
Requirements

Training/Technical 
Assistance

Community 
Norm: Shared 
Responsibility

Positive 
Community 

Norms

Evidence 
Based 

Programs

Children’s Trust Fund 
Toolkit

PCANC: Child Abuse 
Awareness Month

Citizen Review 
Panels/CCPTs

PCANC: Mandated 
Reporter Training

Social Norms 
Campaigns



EXAMPLE DRAFT 
RECOMMENDATIONS

NC Early Childhood Foundation – Social Norms Campaign
– Stakeholders should support the North Carolina Early Childhood 

Foundation around  a social norms campaign focused on 
messaging to promote alternative discipline/positive parenting 
techniques and support the convening of community and opinion 
leaders at the practice level (school administrators, teachers, 
pediatricians, faith leaders, child care workers, etc.) who can 
influence social norms around positive parenting

Evidence-Based Program Implementation
– DHHS, DPI, PCANC, and NCPC should partner with the Center 

for the Study of Social Policy to incorporate the Strengthening 
Families Framework into state and local child maltreatment 
prevention efforts with a focus on evidence-based program 
implementation, mandated reporter training, and other DHHS-
wide initiatives



NEXT STEPS
• Approximately 25-30 draft recommendations across 

each of the 4 Essentials goals

• Refining/voting on priority recommendations

• NCIOM Task Force Report to be issued statewide 
including PCANC Leadership Summit, Governor’s 
Office and members of NC General Assembly

• Backbone organization and Leadership Action Team to 
begin process of selecting and facilitating 
implementation over next 2-5 years 



CHALLENGES & LESSONS LEARNED

• Shared Vision
o Spend time
o Ensure widely understood 

• Knowledge and Messaging of the Frameworks 
o Familiarity with Strengthening Families and Collective Impact
o Even limited exposure to Essentials for Childhood Framework 

and the ACYF conceptual model
o Difficult to help define the compatibility
o Need to understand the potential and the limitations of each

• Seek Early Consultation

• Document the Process



CONTACT INFORMATION

Kristin O’Connor, Ed.M.
Assistant Chief

Child Welfare Services | NC Division of Social Services
(919) 527-6407

kristin.oconnor@dhhs.nc.gov

mailto:Kristin.oconnor@dhhs.nc.gov


Essentials implementation in Colorado

• Kendra Dunn, Office of Early Childhood



Questions or Comments?
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