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Introduction 
“Research and experience show that families do better when they live in strong and supportive communities.  In short, place matters.  Yet many communities face challenges of high poverty, unemployment, failing schools, and housing instability.  These outcomes are influenced by unequal access to opportunity and decades of disinvestment in neighborhoods of concentrated poverty.  An equitable approach to ensuring that all neighborhoods become the kinds of places that enable all children and families to succeed and thrive requires intentional efforts to build, sustain and operationalize certain types of community capacity. 

This capacity is a combination of knowledge, skills, relationships, interactions and organizational resources that enable [parents,] residents, civic leaders, the public and private sectors and local organizations to transform neighborhoods into places of opportunity.”[footnoteRef:1]  [1:  Source: https://www.cssp.org/community/neighborhood-investment/place-based-initiatives] 


Achieving community capacity building is a multi-step and ongoing process that requires engaging multiple stakeholders in developing a collective vision for their community and commitment to it, so the group can be forge into a team that will share responsibility for actions and results.  However, team development and capacity building are not linear but iterative process, as members enter and exit the team throughout the life of the project.  Although at first glance, community capacity building and engagement can be seen as chaotic and an elusive goal, there is a method to the madness. Team development models illustrate the stages which groups experience in the process of becoming a high performing team.  This toolkit shares strategies, examples, resources, tips to help groups transition to the next stage, and lessons learned over a five-year period of community capacity building and engagement in the Antelope Valley. 

How to Use this Toolkit     
	This toolkit is organized around the concept of team development and has six sections: 
1. Overview of a Team Development Model: To understand the various stages a group goes thru to develop into a team. 
2. Overview of First 5 LA’s Best Start Initiative: To understand the theory of action, structures, and policy requirements that guide this place-based initiative.
3. Forming Stage: Parents, residents, and organizations come together to identify priorities and establish a collective vision, purpose, and goals.
4. Storming Stage: Parents, residents, and organizations experience conflict as they clarify goals, roles, and how to work together. 
5. Norming Stage: Parents, residents, and organizations reach agreement and establish structures, policies, practices and a culture to work together as a team.
6. Performing Stage: Parents, residents and organizations take responsibility for their roles, communicate and coordinate with each other, and achieve the results as a team.
	[image: ]Each section provides the reader with:
 Strategies used in each stage 

[image: ]Examples showcasing how the stage was expressed in the Antelope Valley Best Start Communities
[image: ]
Tips to help a group transition to the next stage and

[image: ]Resources to support this work in Los Angeles County and the Antelope Valley
[image: ]
Lessons Learned from each community at each stage.

The last section provides overall lessons learned from implementing the team development cycle over a five-year period and recommendations to sustain the progress made in the Antelope Valley Best Start Community Partnerships.


1. Overview of a Team Development Model
This toolkit is influenced by Tuckman’s Stages of Group Development.  Each stage identifies the behaviors and tasks that are likely to exhibited by members of group that eventually may become a team.  The image represents how the performing stage is difficult to achieve and sustain, as the team has to re-form, and re-norm as new members join and/or when trust and relationships erode.

Tuckman’s Stages of Group Development[footnoteRef:2] [2:  Sources: Text in table is from “Tuckman’s Stages of Group Development” from the Catalyst Consulting Team
  Image: https://www.bluehat-teambuilding.co.uk/high-performing-teams-50-years-of-forming-storming-norming-performing/] 
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	· Members take full responsibility for tasks and relationships
· Members achieve satisfying results as a team
· Team facilitates its own processes
	· Assess and evaluate results, seeks to improve performance and relationships.
· Celebrate successes
· Leader focuses on purpose, relationships.

	
	· The team is clear on the what, how, who, when, & why
· Team develops agreement on goals, roles, communication
· Members see each other as a team
	-Develop feedback loops within the team and with other
- Work toward consensus on important issues
- Leaders use a facilitative style

	
	- Differences and confusion arise over goals and roles
- Team members react toward leaders with counterproductive behavior
	- Include everyone in the discussion to include all ideas, inquire about differences
- Clarify purpose, develop agreements to work together

	
	· Purpose and goals are unclear
· Commitment varies
· Few members dominate
	· Build a common purpose, expectations
· Understand interests
· Build trust in group
· Assess resources 



“Building a team is like a game of chutes and ladders, when everyone is on the same page and there are high levels of trust in the organization and each other, 
a team can quickly move up to the performing level.  However, when team members don’t trust each other, things easily spiral down.”

2. 
Overview of First 5 LA’s Best Start Initiative
[image: ]First 5 LA is one of 58 early childhood county agencies that were established in 1998 through California’s Proposition 10 tobacco tax.  First 5 LA’s mission is to “strengthen families, communities and systems of service and supports so all children in LA County enter kindergarten ready to succeed in school and life”.   To advance its mission, First 5 LA launched the Best Start Communities in 2011, which is a collaborative, parent and resident-centered, results-focused, place-based initiative that focuses on “building supportive communities where children and families can thrive”[footnoteRef:3].   [3:  First 5 LA (2018). Best Start Communities.  https://www.first5la.org] 


First 5 LA supports 14 Best Start Community Partnerships across L.A. County, which were selected because they “face critical issues such as poverty, high unemployment and teen birth rates while at the same time, each has a strong network of local leaders and non-profit organizations dedicated to making a difference.  First 5 LA works in partnership with these networks to promote a common vision and collective will throughout each community that will give kids the best start in life”[footnoteRef:4]. [4:  First 5 LA (2018). Best Start Communities.  https://www.first5la.org] 


[image: ][image: ]          Of the 14 communities selected, Palmdale and Lancaster are in Northern Los Angeles County, a region referred to as the Antelope Valley (See Region 5 in Map).  The region’s geographic location isolates the population from the rest of the county, Source: First 5 LA, 2018. Transition Team Presentation

but the area offers relatively affordable housing, which has 
attracted many families from other parts of the county. Consequently, the “landscape of the Antelope Valley has undergone a substantial transformation due to exponential growth and development over the last 40 years. In the 1980s, the area began shifting from a sparsely populated, mostly white, high desert outback to a bustling “bedroom commuter colony,” allowing those priced out — including many people of color — to purchase newer, single-family homes”[footnoteRef:5].                 [5:  KCET (12/12/2017).  The Shifting Demographics of the Antelope Valley And- Development’s Consequences. https://www.kcet.org/shows/artbound/the-shifting-demographics-of-antelope-valley-and-developments-consequences] 

[image: ]
Common challenges families experience in the areas include: 
· 90-minute-plus commutes
· Extreme weather (compared to the rest of LA County)
· Higher poverty and unemployment rates than LA County averages
· A history of racism as the earlier racial demographics shifts resulted in discriminatory practices in housing and policing to 
keep African Americans and others out.
The Building Stronger Families (BSF) Framework[footnoteRef:6] [6:  Content and image source for BSF Framework and Measuring Progress: https://www.first5la.org/files/BestStartFrameworkRetreatPowerpoint.pdf] 

[bookmark: _Hlk530844081][image: ]To achieve their mission, First 5 LA adopted the Building Stronger Families framework in 2013, which identifies specific strategies to strengthen families and communities to support young children including direct services, community capacity building, and systems change strategies. Although First 5 LA’s 2015-2020 Strategic Plan updated the strategies to include and prioritize public policy, the Best Start Community Partnerships continued using the BSF framework to guide their work throughout 2013-2018.  

The BSF framework’s family results are based on research that established Five Protective Factors: Parental resilience, social connections, concrete support in times of need, knowledge of parenting and child development, and social and emotional competence of children. When these are “well-established in a family, the likelihood of child abuse and neglect diminishes...These protective factors are also “promotive” factors that build family strengths and a family environment that promotes optimal child and youth development.” [footnoteRef:7] [7:  Center for the Study of Social Policy (2018). The Protective Factors Framework.  https://www.cssp.org/reform/strengthening-families/basic-one-pagers/Strengthening-Families-Protective-Factors.pdf] 
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Source: What Makes Your Family Strong, 2018.  http://www.whatmakesyourfamilystrong.org/


[image: ]The BSF framework measures progress by selecting population indicators, core results for communities, core results for families, and then develops performance measures for activities that are to be implemented over a 7 to 10-year period.  This framework anticipated observing progress in participants after 2-3 years of setting performance measures; then in neighborhoods within 3 to 5 years; then in the community within 5 to 8 years; and finally, in system changes within 7-10 years. 
Results-Focused Community Partnerships (RFCP) Framework[footnoteRef:8] [8:  First 5 LA (2013). Results-Focused Community Partnerships: Measures with Scales.] 

[image: ]In addition to using the BSF Framework to focus the strategies, the Best Start Community Partnerships also used the RFCP framework to guide their community capacity building.  The framework helped them measure progress over time as capacity was built.
To set benchmarks, all Community Partnerships engaged in a self-assessment in 2013.  The members discussed the six elements and measures within, then proceeded to rate themselves individually on each item, on the following scale:
 
1. A few members understand the measure
2. Most understand it
3. We have a plan to carry this out
4. We are beginning to implement the measure
5. We are implementing it fully 




[image: ]         2013 Self-Assessment Results
	Best Start Palmdale 
[image: ]Strengths:  They have strong bylaws, diversity, and resident leadership.
[image: ]
Challenges: Few members experience meaningful collaboration and they want to improve community engagement.
	Best Start Lancaster
[image: ]Strengths: They collaborate and have a strong commitment to the vision.

[image: ]Challenges: They do not have strong bylaws, and enough organizational capacity and resident leadership.



[bookmark: _Hlk530844339]Requirements for Best Start Community Partnerships
1) All Community Partnerships Must Use the Established Frameworks to Guide their Work
2) All Community Partnerships are Supported by a Learning Team 
3) Decision-Making Parameters:
I. All critical decisions need to be made at the Community Partnership level. 
II. The decisions require input from diverse residents and stakeholders, reflective of the demographics in their Best Start Zone. 
III. All Community Partnerships are parent/resident-led: 51% of members must be parents/residents, and at least 26% members must be parents with children ages 0 to 5.
IV. [bookmark: _Hlk530854012]Decisions (related to Learning by Doing) will be informed by data provided by First 5 LA.
The role of the Capacity Builder evolved over the lifetime of the project. At first it was focused on strengthening skills.  Then in July 2015 the Capacity Builder’s role expanded to also support members with facilitation, coordination, communications, and process event sponsorship applications. The idea was to provide opportunities for members to step up and fulfill these roles.


Learning Team[footnoteRef:9] [9:  First 5 LA (2014). Learning by Doing Guide for Implementation: Stages One to Three. Page 3.] 












[image: ]         Key Characteristics of the Core AV Learning Team: Capacity Builders and Program Officer[footnoteRef:10] [10:  Center for the Study of Social Policy (9/11/2018). Interviews with CSSP’s AV Capacity Builders and First 5 LA’s Senior Program Officer. ] 

Most Community Partnerships had a fully-staffed Learning Team throughout these five years.  However, the Antelope Valley communities’ teams were not fully staffed for extended periods; staff and consultant turnover were high due to the distance between Los Angeles and the AV.  The two capacity builders and the program officer played a critical role in stabilizing the AV Partnerships by being consistent in providing the appropriate support and resources to the project, and modeling different leadership styles and team collaboration.  Some of their characteristics included being:
· Mission-driven: They were grounded in a commitment to service, social justice, team-building, capacity building, and sharing accountability for results.  They approached the work from racial equity, restorative justice, and trauma-informed lenses.  
· Collaborative: They trusted and respected each other which fostered a climate where  questions, ideas, and concerns about the project could be openly discussed; where assignments were matched according to each member’s role and expertise; and all were accountable for their part of the assignment, but could ask each other for help if they encountered challenges, and input or feedback, if they wanted a second opinion. 
· Relationship-building focused:  They prioritized building trust with residents, community-based organizations, partners and other consultants to coordinate the work and collaborate to achieve goals set by or co-designed with the Community Partnership. 
The collaborative approach rebuilt trust and established credibility with the Community Partnerships and First 5 LA which in turn became social and political capital that could then be used to advocate for activities and projects that would build community capacity and/or achieve greater impact.  
3. Forming Stage (First iteration 2014, then ongoing after each election)
[bookmark: _Hlk530844679]This stage is characterized by parents, residents, and organizations working together to identify priorities and establish a collective vision, purpose, and goals. The Best Start Community Partnerships identified their priorities using Learning by Doing (LBD), “an experiential learning process based on the principles of Results-Based Accountability. LBD aimed to: 
· Ground Community Partnerships in the Building Stronger Families Framework.
· Engage Community Partnerships in using data and community input to identify and implement results-focused activities.
· Introduce Community Partnerships to a results-focused process that uses effective questions to move from talk to action, assess progress and apply learning.” [footnoteRef:11]  [11:  First 5 LA (2014). Learning by Doing Guide for Implementation: Stages One to Three. Page 3.] 

                          Learning by Doing Stages                          [image: ]         Learning by Doing Outcomes
	[bookmark: _Hlk530845096]1
	Choose a Family Core Result 
· Review the BSF Framework.
· Use an inclusive, data-informed process to select a family core result.
· Review indicator data related to your family core result.
	[image: ]Best Start Lancaster[footnoteRef:12] [12:  First 5 LA (2014). Data Deck for Palmdale and Data Deck for Lancaster] 












Reduce child abuse by strengthening family capacities and social connections

	2
	Gather the Story Behind the Data
· Engage diverse community members to gather input on your family core result.
· Discuss what has been learned and what additional questions have been raised. 
	

	3
	Choose a Population Subgroup
· Use an inclusive, data-informed process to choose a population subgroup.
· Consider adding other indicators.
	

	4
	Identify and Choose Strategies  
· Brainstorm strategies about what will work to improve your family core result.
· Use an inclusive, data-informed process to choose strategies.
· Develop performance measures for each strategy.
· Participate in the First 5 LA funding process to hire an organization to implement the strategies.
	[image: ]Best Start Palmdale
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Increase access to early education services by increasing awareness of services, creating a team of Parent Navigators, and advocating for changes in policies and funding allocations

	5
	Implement Strategies and Track Progress
	



[image: ][image: ]               Strategies Used to Tailor Engagement to the Antelope Valley Communities
Effective community engagement requires understanding the community’s context to effectively, outreach to and recruit families and organizations to join the effort.  The Learning Team used the following strategies to learn about and tailor services to the Antelope Valley throughout the five-years:
	Strategy
	           What was learned
	Impact on Program

	Became Acquainted with the Geography
	· The population is sparse throughout the area and accessing services is a challenge for families without a car as public transportation is limited 
· Weather is a factor. The AV is subject to variable temperatures at both extremes. 
	· Provided transportation to participants.
· Weather was considered when planning events.

	Learned about the History
	· Population growth and shifts is leading to new challenges and pressures for the communities.
· Tension between Blacks and Latinos recurs. Problems can get racialized by a few.
	· As conflict arose, conflict resolution training was provided, and governance structures were reinforced.

	Visited Homes





	· The community is diverse, multilingual, and some members have special needs.
· [image: ]Meeting spaces are limited in the AV. Parent groups meet in each other’s homes, at their children’s schools, or at Neighborhood Houses.  The latter are homes that the cities of Lancaster & Palmdale make available to nonprofits. 
	· All meetings offered interpretation in multiple languages and translated documents.
· Transportation and venues needed to accommodate members in wheelchairs.

	Monitored Diversity
	Many local groups have challenges outreaching and recruiting: African Americans, families with children ages 0 to 5, and those in isolated areas. These groups were missing from the Community Partnerships too.
	· Enlisted the Resident Outreach Coordinators & the Parent Navigators to increase outreach and recruitment of groups.

	Developed Relationships with Local Organizations & Partners



	· Communities’ support systems are still developing, especially in rural areas; there aren’t as many government agencies and nonprofits.    
· Many of the organizations’ missions prioritize service provision vs. capacity building for systems change.   
· Many organizations don’t have the capacity and resources needed (i.e. training, enough staff or staff with expertise, non-restricted funding) to reach specific populations.
· Competition for scarce funding and resources has had a caustic effect on the ability to build strong collaborations in the AV and should be considered from the onset of any community initiative. 
	· Quarterly meetings were established with all the organizations that were part of Best Start in the AV to coordinate the work.
· Collaborative projects helped organizations share leader-ship with residents, develop asset-based perspectives.
· The Parent Navigator Model exposed the AV to a different strategy to reach isolated families; a model where parents lead the way with support from an organization.

	Developed Rela-tionships with Govt Agencies
	· Elected officials, city government officials, and leaders from school districts were receptive to Best Start’s message and work.  
	· Best Start-related events enjoyed support from local officials.


       
[image: ]      To prepare groups for the Storming Stage, explain Tuckman’s Stages of Group Development and   
          frame conflict as a normal part of life, community work, & as an opportunity to learn from others.
4. Storming Stage (First iteration 2014-2015, Second 2017-2018)
In this stage, parents, residents, and organizations experience conflict as they are or become unclear of goals, roles, and how to work together. 
	The first iteration of the storming stage happened in 2014-2015 when engaging with the Learning By Doing process, as the members identified most pressing priorities for their community and as they were establishing leadership teams (a.k.a. Guidance Bodies), which were bodies of members elected by their peers to steer the Community Partnership by advising and providing recommendations on how to proceed on matters related to actions plans. 

However, the LBD process baked in steps to resolve differences based on data, and votes.  To reach common ground on governance issues, most of the Best Start Community Partnerships developed bylaws and relied on meeting agreements to resolve conflict.  

However, as membership numbers and diversity increased, several Community Partnerships began experiencing Performing levels, while also regressing to a stage of conflict.  Best Start Palmdale and Lancaster were no exception, but they were the first communities to request and receive training, and then set formal processes to resolve conflict. The second iteration of the storming stage became apparent in 2017 and continued throughout 2018 as members were learning how to resolve conflict.
	Strategies to Address Conflict in 2017-2018

[image: ]Strengthening Emotional Self-Regulation and Communication Skills
The Best Start Lancaster training consisted of four sessions, sixteen hours, with the goal to strengthen people skills, communication skills; and leadership skills.  With a similar structure and duration, the Best Start Palmdale training focused on “empowering members of the community to find ways to reduce conflict in their daily lives and learn techniques to de-escalate and handle conflict.” Members were encouraged but not required to attend.  Overall, the training helped individuals learn to self-regulate and become aware of how he or she contributed to or perpetuated conflict.  

[image: ]Conferences: 2018 Healing Communities Conference promoting Restorative Justice[footnoteRef:13].                  [13:  Healing Communities (2018). Healing Communities Conference Agenda.] 

[image: ]The event focused on:
· “Sharing forms of healing and addressing the issues such as violence, drug and alcohol abuse, poverty, mass incarceration;
· Exploring healthy solutions to common community challenges through international networking and the exchange of ideas; and
· Building a network of practitioners and elders that will continue to uplift native/indigenous best practices.” 
[image: ]
          Developing a Code of Conduct: To formalize behavior expectations and the process for resolving conflict, both Best Start Communities developed a code of conduct, but each community took a different approach in doing so, which resulted in two models. 


[image: ]
           It is Challenging to Maintain and Build New Relationships as the Network Grows.  Although relationship building was a key ingredient in setting a strong foundation for the AV Best Start Community Partnerships, it became challenging to sustain, and a factor in the equation is how fast each Community Partnership grew in number of members, diversity, and committees.  When the growth is gradual, it allows more time to integrate the new members. 
[image: ]To decrease the conflict and help the group transition to a Norming Stage, the Core Learning Team supported each Best Start Community in establishing a formal process to resolve conflict.
[image: ]        Examples of Processes and Outcomes to Develop Code of Conducts
	
Best Start Palmdale
Context:     There were recurring incidents of conflict involving members and some core leaders.  One such incident led to legal action involving two members.

Process:     Palmdale’s Governance Committee developed the document. The committee was composed of individuals with a wide range of experience and politically savviness, and most had been involved in the serious conflicts mentioned above. However, developing their own documents lead to greater ownership and a better chance of it being upheld by the group.

Outcome: The Best Start Civility Code Manual, which describes acceptable behavior, has a signature page for each member to sign, and includes supporting documents such as the Resolution Intervention Option Request, Hearing Notes, and Committee Final Resolutions Summary. The document stipulates the creation of a standing Code of Conduct Committee that would receive and address complaints.  The document was approved by the Community Partnership in January 2018. However, as of June 30, 2018 it had yet to be put in practice and the Code of Conduct Committee still needed to be formed.

	
Best Start Lancaster
Context: As high levels of conflict affected sister Best Start Communities, Lancaster members decided to reinforce their bylaws and develop a code of conduct to protect their safe space. 

Process: An Ad Hoc Committee was formed to work on this. The documents developed were reviewed and modified by the membership in September, then approved in October 2017.

Outcomes: 
· The Bylaws now require all members, especially leaders, to uphold their mission, values and code of conduct. They require members from other communities to be in good standing there if interested in being elected as leaders in Best Start Lancaster. 
· Code of Conduct: They created a two-page agreement that states the group’s mission, the expected behavior, and outlines a process to address inappropriate behavior through warnings and a mediation panel to address recurring or serious offenses.  This document is influenced by a restorative justice approach to building community and resolving conflict, which is aligned with healing practices and child abuse prevention principles.

Enforcing the Code of Conduct:
Six months after adopting the Code of Conduct, Best Start Lancaster had to enforce it.  Over a period of five weeks, a member found himself in conflict with staff, consultants, other members and their children.  Consequently, the following steps were followed:
1. Staff documented all incidents reported and issued verbal warnings.  
2. A mediation panel was formed to consider the situation and identify solutions.  The panel consisted of five members and was representative of Best Start Lancaster: men, women, special needs members, staff, community members, and White, Latinos, and African Americans.  
3. The panel reviewed evidence, analyzed the situation, and subsequently issued recommendations.
4. They prepared for their meeting with the member. To do this staff drafted a memo to present the claims and recommendations in writing, made a copy the code of conduct the member had signed, and asked him to participate in the meeting.  
5. The panel discussed the situation with the member and suspended him for three months. If interested in returning to Best Start, they asked the member to seek help in the form of counseling or training.  
6. Last, they clarified what would be reported to the membership and what would remain confidential.
Overall, this helped the members practice enforcing the code of conduct as intended.  


5. Norming Stage (Ongoing)
This stage is characterized by parents, residents, and organizations reaching agreement and establishing structures, policies, practices and team culture to work together and overcome challenges.
[image: ]
         Facilitating Processes to Foster Safe Space and a Welcoming Environment 
Capacity Builders played a key role in building cultures of respect, so everyone would feel safe and welcome to participate, and facilitating processes to help Best Start build a movement. 
	[image: ]Modeling Openness to Others 
Capacity Builders were aware that their role gave them a position of power and this increased their responsibility to model openness, warmth, compassion, being inclusive of others, and encouraging others to build relationships, especially with new members.  As facilitators they also upheld missions, values, and meeting agreements to balance power and participation during meetings.  
	Developing and Upholding Bylaws to Facilitate Working Together 
To facilitate collaboration and decision-making, the Capacity Builders facilitated processes for each community throughout the five years, so they would establish a governance structure: a mission, values, meeting agreements, decision-making protocols, structures to delegate the work, and code of conducts to address inappropriate behavior.  The Capacity Builders referred to these agreements on a regular basis to uphold the rules and protocols.

	Sharing Responsibility to Welcome Others
To build capacity and share responsibility for welcoming others, both communities developed committees; these were named the Welcoming Committee in Lancaster and Internal Activities in Palmdale.  Ten members volunteered in each community to decorate, lead ice-breakers, register participants, set up a resource table, and greet members.   Also, Lancaster established an Orientation Process to acquaint new leaders with the frameworks, bylaws, and priorities.
	[image: ]Resolving Conflict
When necessary, Capacity Builders also would acknowledge and make space to address issues causing tension in meetings and help members clear misunderstandings.  After formal bylaws and code of conducts were set, then the members shared responsibility and some of them became more equipped to facilitate their own processes to resolve differences.


[image: ]        Instituting Leadership Teams to Advance the Work
         Although all critical decisions were to be made at the Partnership level, each Best Start Community established a process to elect a Leadership Team that was responsible for being the primary liaison between First 5 LA, the Partnership, and workgroups. Their role included reviewing proposals, identifying needs, developing plans, forming workgroups, assessing progress and providing recommendations to the Partnership.  To ensure these positions were always filled, both Lancaster and Palmdale adopted term limits of one year and staggered the positions.  This led to hosting elections every six months.
[image: ]
           Hosting elections every six months yielded mixed results.  Pros: 1) The communities ran their own elections; 2) vacancies were filled quickly; 3) new members stepped up into leadership positions sooner than in other Partnerships.  Cons: 1) Electing new members essentially re-starts the Forming stage which delays reaching and sustaining the Performing stage.
[image: ][image: ]
      Instituting Continuous Improvement Cycles
· Best Start Lancaster became disciplined in taking time to plan, do, reflect and adjust. After each election, the group orients new members and hosts a retreat to assess progress.
· Best Start Palmdale’s reflection process is event-driven. The group reviews all evaluations and debriefs after meetings and events to ensure the next one will be even more successful.
[image: ]      Throughout most of the stages, various types of capacity building were offered to [image: ]strengthen skills to be ready for the Performing Stage.  
            Strategies for Capacity Building 
	Coaching: Capacity Builders spent time coaching leaders through one-on-one or small-group sessions to strengthen public speaking skills.  

	Trainings:  Aimed at strengthening members’ skills as leaders and emerging organizations: 
	[image: ]

	Relationship-Based Outreach[footnoteRef:14]:  Nine-hour to strengthen outreach using the Asset-Based Community Development model.  [14:  South Bay Center for Counseling (SBCC) Thrive LA (2016). Relationship-Based Outreach Workshop.] 



	[image: ]
	Community Leadership[footnoteRef:15]: Forty-hours to strengthen interpersonal, teambuilding, communication, and pedagogy to work with adults using Adult Learning Styles and popular education techniques.   [15:  Vision y Compromiso (2017). Latina Saludable es Familia Saludable. http://visionycompromiso.org/what-we-do/training/] 



	[image: ]




	Social Media[footnoteRef:16]: Twelve-hour computer training to familiarize participants with email, internet, and Facebook to promote their work.   [16:  First 5 LA (2016). Social Media Training Description document titled CCOnePagerFullDetail] 

[image: ]
Advocacy[footnoteRef:17]: Twenty-hour training designed by [17:  Childcare Resource Center (2017). Advocacy Training 101 Orientation Power Point.] 


	



	[image: ]by Parent Voices, a project of the California Child Care Resource & Referral Network.  Participants learned how to tell their story to others, talk to the media, government, systems of oppression and organizing.


	[image: ]
	Communication & Conflict Resolution[footnoteRef:18]:  Sixteen-hour training to enhance people, communication, and leadership skills.  [18:  Perennial Growth Group (2017). Conflict Resolution Resolved: Participant Manual.] 



	
	[image: ]Organizational Development[footnoteRef:19]: Twelve-hour training on strategic thinking, program planning, communications, and grant writing. [19:  Center for Nonprofit Management (2018). First 5 LA Training Flyer.] 





	· Technical Assistance: Best Start Lancaster received additional support to develop a team to update the Facebook page, and Palmdale received support in planning and implementing the advocacy activities.
	

	· Peer Learning:  Members shared strategies and resources with peers to overcome similar challenges and increase social connections through the Best Start Learning Community hosted every other month by First 5 LA.
	

	· Conferences:   To learn about new ideas, get inspired by others, feel part of a greater movement, and re-commit to the work, members attended the five conferences in 2016 - 2018:
· Vision y Compromiso’s Annual Conference in 2016 and 2017
· National Family, School, and Community Engagement Conference
· Healing Communities Conference 
· New Beginnings Conference
	


	


[image: ]Lessons Learned:  1) Organizations need capacity building to work with parents and residents and    
2) Dual Capacity Building Not Only Strengthens Skills but Helps Members Norm as a Team                             Initially, capacity building opportunities were prioritized for parents and residents and organizations could pay for their own staff’s professional development, if they wanted to.  However, community engagement is about sharing power as equal partners, and using everyone’s gifts and talents to succeed.  For engagement to take root, both parents/residents and staff from organizations must train, work and struggle together to share the vision, the commitment, the work, and the responsibility for making changes in the community at large.  After some internal advocacy within First 5 LA, most trainings were open to organizations too. The trainings built skills, trust, and relationships among members.


 


	
	
6. Performing Stage (from 2016 to 2018)
In this stage parents, residents and organizations take responsibility for their roles, communicate and coordinate with each other, and achieve the results as a team. 
[image: ]
         Member-Led and Collaborative Projects
The Best Start Communities saw the fruit of their capacity building when members led their own projects and they successfully collaborated with partners to co-designing projects.  However, this progress developed differently in each community based on their strengths.  For example, Best Start Palmdale has a good number of members with strong entrepreneurial spirits and this helped them succeed in projects led by individual members.  Collaborative projects were undertaken later as more trust and skills were developed.  Best Start Lancaster enjoyed collaboration and projects that relied primarily on staff from organizations to do the work.  It took time for the group to feel the confidence to host their own events.

	Best Start Palmdale Member-Led Activities 2016-2018
-Excelled in Outreach at Community Events: Members routinely participated at fairs, festivals, conferences and other events.    
 Active Social Media Resulting in 500+ Likes: The Best Start Palmdale Facebook page was regularly updated by multiple members to promote upcoming meetings and events elections. By June 2018, the Facebook page had 500+ likes. 
-Core Members Promoting Culture:
[image: ][image: ]-Folklorico Dancing: The Palmdale Dancing Allstars was led by a core leader, and in addition to providing dance lessons to children and adults, they served as a catalyst for community building- encouraging people to get involved in the Partnership and vice-versa. 
· Sharing African American History: Two core leaders promoted culture and history thru art, a children’s choir, and by presenting during African American History month.
-Event Sponsorship & Outreach Opportunities: They sponsored 10 community events during FY 2017-2018, investing $17,399.  About half of these projects were led by organizations that participated in Best Start Palmdale. 
	Best Start Lancaster’s Member-Led Activities 2017-18
Event Sponsorship: Sponsored 11 events during FY 2017-2018, investing $20,000.
Movie Day:  Best Start Lancaster coordinated two movie outings for families to enjoy.  The first movie was held during the winter of 2017.  The planning and coordination were supported by a Capacity Builder.  The second movie “Incredibles 2,” was hosted at a movie theater in summer of 2018 and was primarily planned and executed by members.
AV Family Expo: Resource Fair & Performances to Increase Child Abuse Awareness (June 2018)
[image: ][image: ]This seven-hour event was led by members. It combined a community resource fair, performing skits, and a concert that were intentionally designed to increase awareness of child abuse and connect families to others and to services that could help them.  The theme of the event was “The Wizard of OZ”. Members developed a business plan and website to attract and recruit partners. Over 20 organizations and 60 volunteers participated.  The concert was led by a salsa band, which performed popular Latin hits, instrumental pieces, and delivered messages of harmony, unity, and multiculturalism.  Children, adults, Blacks, Latinos, Whites, all enjoyed the music and danced throughout the event.  


[image: ]
           Give members the space to let them lead their way!  Facilitation styles differ, and agendas are usually less structured, but they can get the work done if staff and consultants get out of the way.
[image: ]         Best Start Palmdale Collaborative Projects:  Much of the success that Best Start Palmdale experienced was due to their collaboration with their BSFF Grantee, Antelope Valley Partners for Health (AVPH), contracted to work with the Learning by Doing Committee to co-design and implement three strategies selected through the LBD process to increase access to early education services.  

	Strategy 1: Advocate for Policy Changes to Increase Access to Early Education 
Build capacity among members and organizations to engage officials by:
· Developing a training for members (2017)
AVPH and Child Care Resource Center used a curriculum provided by Parent Voices, a project of the California Child Care Resource & Referral Network. The training was 20 hours and it included the following topics:
1. Introduction to Parent Voices.
2. Advocacy & You. Learn key concepts about topic.
3. How to Tell Your Story.  Learn to develop your story and build confidence in sharing it.
4. How Government Works- The Budget Process.  Learn how taxes are spent in the state.
5. Speaking to the Media. Practice speaking to the media and the power of your story.
6. Systems of Oppression.  Learn different forms of oppression and ways to challenge it.
7. Community Organizing 101.  Understand community organizing, practice conducting one-on-one conversations, & recognize the role they play as leaders in the community.
· Hosting two community forums to build awareness (see page 18 for more details).

Strategy 3: Create a Team of Parent Navigators to Help Isolated Families (2016-2018)
To connect families with existing early education services and to Best Start’s advocacy strategy, AVPH implemented a Parent Navigator (PN) Model.  The program successfully reached over 700 families within the Best Start Zone.  To learn more about the model, see page 19. 
[image: ]
	Strategy 2: Increase Awareness of Existing Early Education Resources (2017)
· [image: ]AVBestStart.com, a website which houses a growing list of Antelope Valley specific contacts, information and resources.  The idea was to create new content (videos and blog posts) that would give the community partnership another way to connect to Best Start.  
· “Ready for Kinder,” a bilingual children’s booklet which also contained information and community resources.  It is also a wipeable book with activities and games for children.  This resource was well-received among community residents and was highly regarded by parents, schools, and organizations.
· Two AV Best Start Carnivals in 2017 and 2018 
[image: ]In September 2017, the first AV Best Start Carnival was attended by about 1,000 community residents at Mesquite Elementary School, an event partner. Over 50 Best Start Palmdale members volunteered, and the group considered this one of their greatest outreach accomplishments.  and many regarded it as one of the most fun events they had ever attended.  Given its success, AVPH hosted a second carnival in June 2018 at Manzanita Elementary School and attendance surpassed the first.  




[image: ]         Best Start Lancaster’s Collaborative Projects 
Antelope Valley Partners for Health (AVPH) was selected as the Building Stronger Families grantee to support Lancaster in reducing child abuse by strengthening family capacities and social connections.  As an umbrella organization, they enlisted four partners in three-prong approach to achieve the goal.[footnoteRef:20] [20:  Antelope Valley Partners for Health (2018). Performance Measures_6-14-18 for BSL final PowerPoint.] 

	Partner Organizations in Four Strategies
· AVPH’s expertise is in health in general
· Children’s Resource Center expertise is in child development
· Tarzana Treatment Center’s expertise is on behavioral health care and addiction treatment
· Yes2Kids’s expertise is on child abuse prevention

Strategy 1: Build Parent & Resident Knowledge of Services, Connections, and Leadership (2017-2018)
Develop a Community Information Ambassador Network (volunteers) to establish parent groups. Forty-five ambassadors were trained and assigned to partner organizations. They formed 8 groups that served 131 parents and connected with 34 existing groups (strategy 4) and 550 parents.

Strategy 2: Promote Community Resources (by 2018)
Partners hosted 12 community events to promote resources on self-care, healthcare, mental health, books, education, children’s socio-emotional development, and activities for the holiday season and summer. All partners hosted at least 2 events.  Approximately 4957 caregivers and 435 were reached.  
	 Strategy 3: Increase Awareness of and Prevention of Child Abuse and Neglect (2017-2018)
· Yes 2 Kids led an essay and art contest in local schools to increase awareness among children and engage them in the prevention efforts. 168 children submitted applications.
· In collaboration with the Community Partnership, AVPH developed a plan and coordinated an event to increase child abuse awareness where 1050 people participated.
· AVPH led a communications campaign through billboards and public service announcements to promote the events during April, child abuse prevention month. Over 1 million people were reached. The Facebook page reached 16,339 people, 659 clicks/comments.
· Community Information Ambassadors presented to 34 groups, reaching about 550 parents. 

	[image: ]Strategy 4: Partner with Existing Groups 
The organizations already mentioned participate in the annual Darion Wheat Walk hosted on the last Saturday of April.  Darion Wheat, a five-year-old boy from Lake Los Angeles, died because of child abuse[footnoteRef:21]. Annie Ray, Darion’s grandmother and founder of Terrific Kidz organizes the walk to remember Darion and to increase awareness about the issue. [21:  Daily News (2007). Man, mom set for trial in slaying. https://www.dailynews.com/2007/03/17/man-mom-set-for-trial-in-slaying/] 

	[image: ]Another Parallel Initiative:  SBCC’s Connected Families, Strong Kids.   
From 2017-2018, parents and residents from 100 Neighborhood Action Councils (NACs) in LA County engaged to prevent child abuse; some of the most active groups came from the AV. The initiative supported parents in raising confident and successful children by increasing positive communication.  Parents participated in activities to increase awareness, helped develop six videos, and engaged with others to discuss child development and discipline over a You Tube channel. The project culminated in May 2018 with a trip to Sacramento to talk to legislators about the issue.  This was funded by First 5 LA and the Office of Child Abuse Prevention, a state agency[footnoteRef:22].  [22:  South Bay Center for Counseling (SBCC) Thrive LA (2018). Connected Families Strong Kids Webpage. www.connectedfamiliesstrongkids.org/ and Center for the Study of Social Policy (9/13/2018). Interview with SBCC Community Organizer.
] 



[image: ]          Performing Highlights: Advocacy Project
When the Best Start Community Partnerships chose their core results, only two selected concrete supports, and Palmdale was one of them.  “Concrete supports” refers to “meeting basic economic needs like food, shelter, clothing and health care is essential for families to thrive”[footnoteRef:23]  After reviewing data through the Learning by Doing process, members decided to work on increasing access to early education services. Access refers to increasing affordability for low-income working families and increasing spots for services such as childcare, preschool, and education-related services to help children learn.  To begin the advocacy work, Antelope Valley Partners for Health (AVPH) co-designed the following activities with the Learning by Doing Committee, a Capacity Builder, and Child Care Resource Center in 2017. [23:  Center for the Study of Social Policy (2018) https://www.cssp.org/reform/strengthening-families/basic-one-pagers/Strengthening-Families-Protective-Factors.pdf] 

	i. Early Education Services
Advocacy Training – Spring and Fall 2017
Members participated in two advocacy trainings.  Each training consisted of seven-sessions (see pg. 10). About 40 participants completed the training.
[image: ] 






Local Legislative Visit – April 2017 [footnoteRef:24] [24:  Firs 5 LA (2017).  Agenda for Meeting with Assemblyman Tom Lackey. 4/20/2017.] 

First 5 LA coordinated a meeting with Assembly member Tom Lackey and invited two parents and a childcare provider from Palmdale and Lancaster.  They group discussed the “Governor’s budget proposal [which at the time proposed a] $226 million in cuts to “pause” funding for 3,000 preschool spots and reneging on promises to increase rates to providers” (First 5 LA, 2017).  The parents and the provider focused their testimony on how these proposals would affect them and the families they work with.
The legislator was receptive to the message and encouraged to continue the relationship.

	Community Forum I – July 2017
This forum focused on increasing awareness about the Early Childhood Education (ECE) system and the state of services in Los Angeles County and the Antelope Valley. It also connected Best Start Palmdale to coalitions and organizations working on this issue county and statewide. 
170 parents attended the forum.  Findings:   
· The ECE system is complex and parents are not fully aware of their options.
· Families do not have access to affordable childcare and preschool services in the region.
· Families access preschool in Palmdale School District, as their own districts do not offer any.
[image: ]




Community Forum II – November 2017
This forum’s goal was to build on the first event by providing data on local services and legislative updates.  The event featured a panel with parents who shared how they became advocates. Everyone was encouraged to get out and vote in the 2018 gubernatorial campaign to select a leader that would put children first. No next steps were planned as the grant ended.


ii. Transportation
Another issue affecting both AV communities was the lack of public transportation, which hinders access to early education services and further isolates parents, which is correlated to increasing their stress, and could lead to child abuse.  For these reasons, the First 5 LA Program Officer supported the AV Best Start Communities in convening a meeting in August 2017 to connect families’ needs with local partners and decision makers in the AV Transit Authority. Another convening was being planned for later in 2018.
[image: ]       Performing Highlights: Parent Navigator Model (2016-2018)
Best Start Palmdale’s goal was to increase access to early education services.  To achieve this, Antelope Valley Partners for Health (AVPH) was tasked with implementing a Parent Navigator (PN) Model to help families navigate systems and find the services for their children.  
Background on Parent Navigator Programs
This program is an adapted version of the health promoter model where community members are trained to educate others in the community about diseases or unhealthy behaviors.  
“Promotores build and maintain relationships of trust and respect within their communities and understand the reality of how people live and the obstacles that keep them from success. Promotores work to improve conditions so that their children, and all children, will be healthy, better educated and productive citizens.” Promotores are often effective at reducing barriers between native-born and immigrant communities because “they share the same language, culture, ethnicity, status, and experiences of their communities.” – Vision y Compromiso, 2018[footnoteRef:25] [25:  Vision y Compromiso (2018).  Who are Promotores?. http://visionycompromiso.org/who-we-are/who-are-promotores/] 


	Adapting the Program to Best Start Palmdale[footnoteRef:26] [26:  Center for the Study of Social Policy (9/13/2018). Interviews with Two Parent Navigators.] 

1. Hire a team of 10 Parent Navigators 
2. Train Parent Navigators
3. Develop Curriculum on Protective Factors
4. Adapt Outreach & Recruitment Strategies to each Area to form Parent Groups
5. Implement Program and Assess Effectiveness.

Successes
· Over 700 families from Palmdale and isolated areas (Sun Village, Little Rock, Lake Los Angeles) participated in parent groups facilitated by the PNs. 
· Some of the PNs were Community Partnership Members, giving a selected few an opportunity for employment.
· The PNs were committed, consistent; no meeting was ever cancelled.
· The PNs integrated well within AVPH and helped outreach for community events.
· Parents grew their social network by exchanging phone numbers and connecting with Facebook.
· Two graduates from the PN parent groups became active leaders and currently serve as Vice President and Secretary in Best Start Palmdale’s Guidance Body.
	Lessons Learned[footnoteRef:27] [27:   “The Pros and Cons of the Community Information Ambassadors and Parent Navigator Model” from AVPH shared on 6/18] 

· Having paid staff allowed for accountability for training, planning and results.  
· Some PNs required more training and coaching.  
· The program worked best when staff was flexible in reaching the goals for each community, and when childcare, transportation, and snacks were provided.
· The program was most effective at reaching Latina mothers. 

Evidence of Impact
Testimonials from Participants
· Parents gained confidence speaking up, sharing flyers.
· Some parents reported securing employment after. 
· Parents reported becoming more involved in their children’s education at home and in school.
Observations from others
· AVPH staff reported reaching more people at events because of the PN’s outreach efforts.
· Best Start Palmdale’s monthly meeting attendance gradually increased from 60 persons to 120 per month during the period the PNs were active.
· A home visitor reported seeing parents implementing what they learned at home.  
· Schools requested for PNs to host parent groups.  



[image: ][image: ]       Performing Highlight and    Resource: Goggle Mapping Tool
After the completion of the Learning by Doing process, Best Start Palmdale’s membership had declined to about 25 active members.  However, this core group was committed to increase the numbers of families engaged in Best Start, especially from the most isolated areas within the zone: Little Rock, Pearblossom, Sun Village and Lake LA.  To track and visualize membership growth over time in Best Start, the Capacity Builder used the Google Mapping online tool. Unfortunately, due to concerns over privacy, First 5 LA was hesitant to give updated information on an on-going basis, hence the information that was available for mapping was limited. 
	[image: ]Best Start Zones
The Best Start Zones stretch for about 27 miles from east to west.  While some areas are sparsely populated, there are many pockets of residents located within the mix of urban, suburban, and rural communities.

Instructions to Use the Google Mapping
Step 1: Get the membership data from First 5 LA and Antelope Valley Partners for Health.
Step 2: Clean up the data, separating attendance data into the following group categories: 
a. Parents with children 0 to 5
b. Parents with children older than 5 and community residents
c. Stakeholders (Community Based Organizations, Faith-Based groups, Businesses, public agencies). 
d. Meeting locations of Resident Outreach Coordinator (ROC) groups & Neighborhood Action Councils (NACs). 

Step 3: Upload the data to Google Map from two separate periods: January 2016 and April 2018.

	[image: ]Best Start Palmdale in January 2016









Legend: 
· Parents with children 0-5 
· Parents with children 6 or older & residents 
· Neighborhood Action Councils 
· Resident Outreach Coordinator Groups 

Best Start Palmdale in April 2018
[image: ]
Two additional groups were plotted:
[image: ]  Parent Navigator (PN) Groups
 [image: ] Parent Navigator Participants

Conclusion: The PN program was effective at reaching families in isolated areas.  Although the number of core leaders and members doubled during this period, it is uncertain how many new members come directly from the PN Groups, ROC & NAC groups or general outreach. 



7. Lessons Learned

Successes 
	Best Start Lancaster: Increasing Child Abuse Awareness through Collaboration
i. From the get-go, Best Start Lancaster was clear about its mission.  This resulted in a high degree of group cohesiveness, which helped integrate new members and overcome challenges. 
ii. A lot of the established nonprofits in the area focus on improving health; having similar or complementary missions allowed for greater collaboration to work on a complex problem from multiple angles.
iii. Best Start Lancaster recruited and retained new members to include more African Americans and parents with children 0 to 5; reset the culture to one that is results-focused; and developed a solid core of 20 leaders that provided a consistent voice and are the keepers of the vision.
iv. The membership retained and lives by its core values of inclusiveness and diversity. This fosters a welcoming environment, active participation and leadership from diverse members in terms of gender, age, race or ethnicity, ability, education, and language. 
v. BSL has a proven commitment and ability to organize community events designed to attract large numbers of partners and community residents. 
	Best Start Palmdale: Increasing the Diversity & Doubling the Number of Members, Leaders, and Partners
i. The Parent Navigator Model successfully reached over 700 families despite language, geography, and other factors. This resulted in large numbers of members participating in meetings from all areas of the Best Start zone.   
ii. Best Start Palmdale developed a core of 40 members that would volunteer on an ongoing basis at different events and in committees including Community Relations, Internal Activities, Governance, Best Start Learning Communities.
iii. Measuring growth and outreach progress by using Google Mapping: Effectively used this online tool to map growth over time using Community Partnership and Parent Navigators’ attendance data. 
iv. BSP has a proven commitment and ability to organize community events attracting elected officials and a large numbers of community residents.



Challenges and Growing Pains in Both Community Partnerships
· Building and Maintaining Relationships as the Network Grows 
Although relationship-building was a key ingredient in setting a strong foundation for the AV Best Start Community Partnerships, it became challenging to sustain. A major factor in the equation is how fast a Community Partnership grows in terms of number of members and diversity. The experience of the two AV community partnerships illustrates this challenge well:
· Best Start Lancaster experienced a gradual growth, allowing time to integrate new members while building its systems.  This resulted in slow but steady increase in both resident participation and activities over time.   
· The Best Start Palmdale experience was the opposite. Membership and participation increased rapidly over a short period of time, and it proved difficult to on-board new members, providing them with the necessary context and support needed to facilitate committees, produce successful activities and manage conflict.  Thus, team-building and trust-building became compromised. 

Recommendation: If a Partnership has systems in place to integrate new members, proceed to grow more rapidly.  If the system is still being built, opt for a gradual growth.

· Developing an Effective Feedback-Loop with the Community Partnership
During 2013-2018 First 5 LA funded many grantees and consultants to work on Best Start-related projects.  Although this allowed for multiple strategies to happen at once, it was difficult for everyone to stay informed of all the activities. Quarterly meetings helped contractors coordinate the work, but it did not include Leadership Group members or the larger community partnership.  Given that not all activities required Community Partnership involvement or approval, members tended to only feel ownership of activities they had co-designed or sponsored. At the same time, some community members sometimes rejected or were distrustful of activities led by others even though these were part of the Best Start movement and moving on a parallel track. This is an inherent challenge of building a community-driven partnership built largely with the participation of volunteer residents and involving public agencies, contractors, other non-profit stakeholders. 

Recommendations to Sustain Progress in the AV Best Start 
STOP
· Conflict from derailing plans, timelines, and jeopardizing safe space.  Continue working with First 5 LA to develop mechanisms to address inappropriate behavior and resolve conflicts that affect the functioning of the community partnership. Recommendations:
a. Best Start Palmdale would benefit from updating and clarifying its mission and values to increase group cohesion.  After clarifying their purpose, they should revisit whether continuing to work on the same core result makes sense.
b. Build the capacity of members in both communities to substantiate claims and propose solutions to the problems they raise so the process provides leaders the evidence or facts to resolve issues.
c. Both communities would benefit from formal training on restorative justice practices so members can enforce their code of conducts in ways that will help them restore relationships.
d. Support the partnership’s ability to address issues and take appropriate actions through a transparent and fair process rapidly and decisively. Allowing issues to fester only leads to negative consequences. 
e. Encourage Partnership’s to adopt Bylaws that extend the tenure of Guidance Body members from one year to a longer period of time in order to allow teams to develop trust and experience. Staggering elections would also assist in Partnership’s leaders both refresh their bodies while maintaining some level consistency and institutional knowledge. 
· Having elections every six-months. Consider extending term limits from one to two years, keeping the terms staggered, so elections are hosted once a year, to allow for the leadership group to form, storm, norm, and perform.

START
· Leveraging First 5 LA’s relationship with LA County Agencies.  County departments have information and initiatives that may be in alignment with Best Start priorities.  Enlist First 5 LA’s help to make connections.
· Developing new partnerships across the board.  Invite organizations to join as members or as advisors. Consider including those not currently involved (e.g. elected officials, advocacy groups, government agencies, school districts, faith-based organizations, and businesses). 
· Investing in outreach programs that will focus on reaching African Americans.  Enlist African American Community Partnership members and organizations that serve them in finding, selecting, and/or co-designing programs to engage them.
· Collectively analyze the systems (e.g. structures, policies, and practices) that contribute to child abuse or hinder prevention efforts in the area, and/or that limit access to early education services, so each respective Community Partnership can develop advocacy priorities at the community level.
· Monitoring progress toward their goals by obtaining data.  Both Best Start Lancaster and Best Start Palmdale would benefit from receiving important data from government agencies on for example, the state of child abuse as well as in measuring the impact of their own outreach using Google maps as Best Start Palmdale attempted to do. 
· Actively recruiting new community members who bring highly desirable qualifications based around experience, skills, qualifications and other criteria with the intent of building a diverse, high-capacity Guidance Body that reflects the larger community at large. This would also imply re-thinking many of the current and long-held meeting schedule of the community partnerships. 
· Continually building trust among leadership members as well as continually providing opportunities for orienting new members by providing them with context and skills-building in order to fully integrate them into the Partnership. This can help “replenish the well” by building a pipeline of new members supported by more veteran members.   

CONTINUE
· Investing in capacity building to further develop the leadership skills of experienced and emerging leaders (i.e. parents, residents, and staff from organizations) to advance strategic thinking and organizational development. 
· Investing in capacity building for community organizations to amplify the impact of the Best Start in the Antelope Valley. Despite their current limitations, many of these organizations are the boots on the ground doing critical work in the AV.  First 5 LA could leverage funding and connections to support established local organizations and emerging advocacy groups in strengthening skills in areas such as community engagement, outreach, advocacy and systems change, and evaluation. 
· Taking time to self-assess and reflect on growth and performances so Community Partnerships can adjust annual goals and plans accordingly to achieve continuous improvement.  It is recommended that this process happens at least once a year.
· Building a system where relationships are nurtured and maintained and that orients new members to support their integration into Best Start.

8. [bookmark: _gjdgxs]Conclusion
After five years of community engagement and capacity building with parents, residents, community organizations, consultants, and First 5 LA staff, the core AV Learning Team members accomplished their mission to help Best Start Communities establish a solid foundation for a parent/resident-led movement where they:
· Establish and follow community processes designed to help them work through team development stages so they can perform at high levels;
· Design and implement strategies based on evidence and aligned to their goals;
· Advocate for their continued, dual capacity-building for parents/residents and organizational staff so they can build trust and respect each other; 
· Share power and responsibility with others to achieve collective results.
Consequently, both Best Start Lancaster and Palmdale are well-positioned to transition to the next phase: achieving change at the community and system levels.  Best wishes to both Best Start Community Partnerships as members and partners continue their journey to improve the systems that support families with children ages 0 to 5 in the Antelope Valley. 
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