[image: image1.png]Center for the
Study of Social Policy

Ideas into Action




PST RESOURCE OVERVIEW


	A. NAME of the resource / tool
	Skill Assessment



	B. WHAT is the purpose of the resource / tool?


	The tool helps members identify members interest for joining the group, their technical skills, connections in the community, and committees of interest. 

	C. WHO developed the resource / tool? (If it was adapted from an existing document, please include a citation for the original source.)
	This document was shared by one of the leaders in Best Start Lancaster and then adapted by the leaders (Guidance Body members) for their Community Partnership.

Original source of document is unknown.

	D. HOW should the resource / tool be used?  

i. What circumstances are ideal/appropriate?

ii. By whom and when?

iii. Is a particular skill set or special preparation needed?


	I. Ideally this skill assessment is given to new members when join the group.  In practice, this is given to all members that have not been filled one out.  

II. This helps the leaders review members’ strengths to match them to appropriate projects or committees.

III. No particular skill set is needed but after administering the tool it is important for leaders to follow up and analyze the talents within their membership to then properly recommend or match members to project or committees.

	E. WHY is this resource being recommended? (What makes is especially effective or useful for community-based work?)
	The group had previously used the “Gifts of the head, heart, hands” activity to identify members’ strengths.  Although the tool was effective at getting to know others and building relationships, it would not provide enough specific information to match members to committees.  Consequently, the members developed this tool they were interested in implementing after the election of June 2018.  


Self-Assessment Worksheet

Complete the worksheet according to the directions below.  This will help us to determine based on your answers where you can make the biggest impact on our community.
Name: _________________________________________________ Date: ___________________________________

Guidance Body ___     Community Partnership Member ___     Committee Member ___

Why Are You Here?
List below the top 3 reasons that you are here as a member of the First5LA and Best Start Lancaster communities.
1)

2)

3)

Skills

Please check off the areas you have skills in and would be willing to volunteer to help Best Start Lancaster to better our community.
	Grant Writing
	 
	Brainstorming Ideas
	 
	        Developing Rapport
	 
	Managing Groups
	 

	Spanish
	
	Artistic
	
	Teamwork
	
	Materials Preparation
	

	ASL
	
	Creative Thinking
	
	Customer Service
	
	Public Speaking
	

	Entrepreneurship
	 
	Critical Thinking
	 
	Motivating
	 
	Meeting Goals
	 

	Listening
	 
	Goal Setting
	 
	Time Management
	 
	Organization
	 

	Negotiating
	 
	Decision Making
	 
	Culturally Diverse
	 
	Goal Setting
	 

	Fundraising
	
	Marketing
	
	Collaborating
	
	Scheduling
	

	Motivation
	
	Open Availability
	
	Healthcare
	
	Event Planning
	

	Microsoft Office
	
	Project Management
	
	Technology
	
	Research
	

	Meeting Coordination
	
	Coaching
	
	Facilitation
	
	Presentations         
	

	Problem Solving
	
	Public Relations
	
	Conflict Resolution
	
	
	


Community Connections
Please indicate below with a check mark if you have connections in these community groups.
	Corporate
	
	Philanthropy
	
	Non-Profits
	
	Catering
	

	Education
	
	Small Business
	
	Law Enforcement
	
	Volunteers
	

	Media
	
	Social Services
	
	Legal
	
	Children’s Organizations
	

	Entertainment
	
	Religious Organizations
	
	
	
	
	


Committee Opportunities
Please indicate below with a check mark what committees, current or proposed, you would be interested in joining. 
	Planning
	
	Communications
	
	LBD Advisory
	
	Transition Team
	

	Education & Learning
	
	Transportation & Advocacy
	
	Leadership
	
	Orientation
	

	Outreach
	
	Sponsorships
	
	Conflict Resolution
	
	Accountability
	

	Engagement
	
	Data Collection
	
	
	
	
	


