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The purpose of this document is to be a planning tool the Partnerships use to 1) identify results-focused actions the partnership will take from July 1, 2015 through June 30, 2016, and 2) prioritize capacity building milestones in 3 core capacities (Inclusive Governance, Effective Collaboration, and Building Neighborhood Capacities) during the next 12 months.  Each Partnership determines the number of measures within each competency it wants to tackle during the year and can identify additional priority capacities outside of the core capacities. 

1) Results-focused Actions

	Community:  
	12-month period: 


 
	Results-Focused Actions
	Core Result:
	Indicator:
	Target Population:



	
	Strategy: 

	
	Short Term Activity
(1-4 months)
	Medium Term Activity
(5-8 months)
	Long Term Activity
(9-12 months)


	Core Capacity:



Primary Measure:


Secondary Measure(s):



Rationale for selecting these measures:  

	Objective:  
	Objective:  
	Objective:  

	
	Action:
	Action: 

	Action: 

	
	Action: 
	Action:  
	Action: 

	
	Short Term Expected Milestones:


	Med Term Expected Milestones:


	Final Expected Milestones:


	
	Context: Provide a brief narrative of existing conditions, challenges, assets or technical assistance/training used.













2) Capacity Building Plan

	Community:  
	12-month period:  


 
	Capacity Building Priority 1
	Goal:


	
	Short Term
(1-4 months)
	Medium Term
(5-8 months)
	Long Term
(9-12 months)

	Core Capacity:



Primary Measure:


Secondary Measure(s):



Rationale for selecting these measures:  

	Objective:  
	Objective:  
	Objective:  

	
	TA:
	TA: 

	TA: 

	
	TA: 
	TA:  
	TA: 

	
	Short Term Expected Milestones:

	Med Term Expected Milestones:

	Final Expected Milestones:


	
	Context: Provide a brief narrative of existing conditions, challenges, assets or technical assistance/training used.
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