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Sc rip te d  Curric ulum Mo d ule : 

Tools to  Support Stre ng the ning  Fa milie s Imple me nta tion 

 

TIME 60 minute s 

PURPOSE To  o b ta in a  b ro a d e r und e rsta nd ing  o f the  to o ls a va ila b le  to  sup p o rt 

imp le me nta tio n o f the  Stre ng the ning  Fa milie s a p p ro a c h. 

LEARNING OBJECTIVES Up o n c o mp le tio n o f this mo d ule , the  p a rtic ip a nt b e  fa milia r with: 

1. Ma te ria ls d e sc rib ing  the  Stre ng the ning  Fa milie s a p p ro a c h a nd  

Pro te c tive  Fa c to rs Fra me wo rk. 

2. Pro g ra m Se lf-Asse ssme nt to o ls. 

3. The  Stre ng the ning  Fa milie s Eva lua tio n Po rta l. 

4. To o ls use d  to  me a sure  p ro te c tive  fa c to rs. 

5. Online  Tra ining . 

6. Ca fé  Co nve rsa tio ns. 

INSTRUCTIO NAL METHOD Le c ture  

MATERIALS n/ a  

ACTIVITY  

 

  

http://www.cssp.org/
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Tools to  Support Stre ng the ning  Fa milie s Imple me nta tion 

 

SHOW SLIDE 1 

 

INTRO DUCE: We lc o me  b a c k! The  Stre ng the ning  Fa milie s te a m ha s c o ntinuo usly wo rke d  to  d e ve lo p  

to o ls to  sup p o rt imp le me nta tio n o f the  Stre ng the ning  Fa milie s a p p ro a c h a nd  the  Pro te c tive  

Fa c to rs Fra me wo rk. The  we b site  a t www.stre ng the ning fa milie s.ne t ha s a  we a lth o f to o ls a nd  

re so urc e s tha t c a n e a sily b e  a d o p te d  a nd  a d a p te d  fo r a ny p ro g ra m o r se rvic e  se c to r. All o f the  

ma te ria ls o n the  we b site  a re  a va ila b le  fo r fre e . 

No w, le t’ s ta ke  a  mo re  in-d e p th lo o k a t the se  to o ls a nd  e xa mine  wa ys the y c a n he lp  yo u b uild  

Stre ng the ning  Fa milie s into  p ra c tic e . 

 

SHOW SLIDE 2 

 

STATE: The  first se t o f to o ls we ’ ll ta lk a b o ut d e sc rib e  the  Stre ng the ning  Fa milie s a p p ro a c h in a  wa y 

tha t is a c c e ssib le  a nd  c o mp re he nsib le  a t a ll le ve ls o f imp le me nta tio n.   
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SHOW SLIDE 3 

 

STATE: If yo u a re  lo o king  fo r a  tho ro ug h e xp la na tio n o f the  sc ie nc e  tha t info rms Stre ng the ning  

Fa milie s, lo o k no  furthe r tha n the  2014 p ub lic a tio n, “ The  Stre ng the ning  Fa milie s Ap p ro a c h a nd  

Pro te c tive  Fa c to rs Fra me wo rk: Bra nc hing  Out a nd  Re a c hing  De e p e r.”   

EXPAND: The  p urp o se  o f this re p o rt is to  p ro vid e  a  synthe sis o f the  ne uro b io lo g ic a l, b e ha vio ra l a nd  

so c ia l sc ie nc e  re se a rc h tha t info rms the  Stre ng the ning  Fa milie s a p p ro a c h. This synthe sis a lso  

re fle c ts CSSP’ s the o ry o f c ha ng e , whic h a ffirms tha t, to  ma ke  re a l d iffe re nc e , we  must b uild  a ll 

d o ma ins o f p e o p le ’ s so c ia l e c o lo g y—inc lud ing  the  ind ivid ua l, fa mily, re la tio na l, c o mmunity, 

so c ie ta l a nd  p o lic y re a lms. 

 

SHOW SLIDE 4 

 

STATE: Ad d itio na lly, re se a rc h b rie fs a re  a va ila b le  a b o ut e a c h o f the  p ro te c tive  fa c to rs—p a re nta l 

re silie nc e , so c ia l c o nne c tio ns, c o nc re te  sup p o rts, kno wle d g e  o f p a re nting  a nd  c hild  d e ve lo p me nt 

a nd  so c ia l a nd  e mo tio na l c o mp e te nc e  o f c hild re n. The se  b rie fs p ro vid e  c le a r d e finitio ns o f the  

p ro te c tive  fa c to rs a nd  o utline  the  re se a rc h info rming  e a c h p ro te c tive  fa c to r c o nstruc t. The y 

summa rize  wha t yo u le a rne d  in the  e a rlie r mo d ule s o f this c o urse  a nd  c a n b e  ve ry use ful a s 

ha nd o uts to  le t o the rs kno w wha t Stre ng the ning  Fa milie s is a ll a b o ut. 
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SHOW SLIDE 5 

  

STATE: Fo r a n e ve n mo re  c o nc ise  o ve rvie w o f the  p ro te c tive  fa c to rs, o ur “ Co re  Me a ning s o f the  

Pro te c tive  Fa c to rs”  d o c ume nt furthe r d istills the  info rma tio n fro m the  re se a rc h b rie fs, p ro vid ing  a  

q uic k o ve rvie w o f e a c h p ro te c tive  fa c to r’ s c o nc e p tua liza tio n.  

EXPAND: This d o c ume nt wa s o rig ina lly d e ve lo p e d  to  he lp  re se a rc he rs a nd  e va lua to rs who  we re  

lo o king  fo r a  ve ry suc c inc t listing  o f the  c o nstruc ts within e a c h o f the  p ro te c tive  fa c to rs so  tha t 

the y c o uld  id e ntify ind ic a to rs to  me a sure  the m. It turne d  o ut tha t ma ny o the rs we re  a lso  inte re ste d  

in the  c o re  me a ning s, so  the y a re  no w a va ila b le  o n the  we b site . 

 

SHOW SLIDE 6 

 

EXPLAIN: As yo u c a n se e , this is a n e xa mp le  o f slid e s yo u c a n use  to  intro d uc e  c o lle a g ue s a nd  

c lie nts to  the  p ro te c tive  fa c to rs. Ag a in, slid e s a re  a va ila b le  o n stre ng the ning fa milie s.ne t a nd  

p ro vid e : 

• An o ve ra ll d e finitio n o f e a c h p ro te c tive  fa c to r, 

• The  c o re  me a ning s o f e a c h p ro te c tive  fa c to r b a se d  o n o ur up d a te d  lite ra ture  re vie w a nd  

re se a rc h b rie fs, a nd  

• Eve ryd a y a c tio ns tha t c a n b e  ta ke n in a ny se tting  whe re  we  inte ra c t with c hild re n a nd  

the ir fa milie s. 

http://www.cssp.org/
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SHOW SLIDE 7 

 

STATE: Ano the r to o l fo r imp le me nta tio n is the  Stre ng the ning  Fa milie s Lo g ic  Mo d e l. Our lo g ic  mo d e l 

se rve s to  e xp lic itly d e ta il ho w the  Stre ng the ning  Fa milie s a p p ro a c h le a d s to  b e tte r o utc o me s fo r 

c hild re n a nd  fa milie s.  

EXPLAIN: Sp e c ific a lly, the  lo g ic  mo d e l he lp s o ur p a rtne rs to : 

• Cla rify stra te g ie s, 

• Id e ntify a p p ro p ria te  o utc o me  ta rg e ts, 

• Alig n e ffo rts a c ro ss se c to rs, 

• Guid e  the  writing  o f g ra nt p ro p o sa ls, 

• Se t p rio ritie s a nd  e stima te  time line s, 

• Id e ntify ne c e ssa ry p a rtne rship s, a nd  

• Ne g o tia te  ro le s a nd  re sp o nsib ilitie s. 

STATE: This g ra p hic  summa rize s the  lo g ic  mo d e l’ s c o nc e p tua liza tio n o f ho w the  Stre ng the ning  

Fa milie s a p p ro a c h le a d s to :  

• Stro ng e r fa milie s, 

• Op tima l c hild  d e ve lo p me nt, a nd  

• Re d uc e d  like liho o d  o f c hild  a b use  a nd  ne g le c t – a s sho wn in the  b o x fa rthe st to  the  rig ht.  

EXPLAIN: Ad d itio na lly, if yo u lo o k a t the  se c o nd  b o x fro m the  rig ht (rust c o lo re d ), yo u c a n se e  a  

visua l re p re se nta tio n o f the  p ro te c tive  fa c to rs. Fa milie s b uild  the se  p ro te c tive  fa c to rs whe n 

p ro g ra ms a nd  wo rke rs shift p ra c tic e  skills to  a lig n with the  Stre ng the ning  Fa milie s a p p ro a c h, a s 

d e sc rib e d  in the  sta c ke d  b o xe s.  

EXPAND: Shifts in p ro g ra m c ulture , p o lic ie s a nd  e ve ryd a y p ra c tic e , p a ire d  with wo rke rs’  imp ro ve d  

kno wle d g e , skills, a p p ro a c h to  p ra c tic e  a nd  e ve ryd a y a c tio ns, will sup p o rt p a re nts. No te  tha t 

while  wo rke rs c a n–a nd  o fte n d o –ma ke  the se  c ha ng e s o n the ir o wn, the ir e ffo rts will b e  muc h mo re  

suc c e ssful whe n o rg a niza tio ns wo rk to  fo rma lly sup p o rt the  Stre ng the ning  Fa milie s a p p ro a c h, a s 

we ll. 

http://www.cssp.org/
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EXPLAIN: Fro m the  lig ht b lue  b o x o n the  le ft, yo u c a n se e  the  sp e c ific  func tio ns tha t a re  c a rrie d  o ut 

b y le a d e rs – a t a ny le ve l – to  influe nc e  the se  kind s o f shifts in p ro g ra m a nd  wo rke r p ra c tic e . 

SUMMARIZE: By fo llo wing  this lo g ic  mo d e l, we  c a n he lp  fa milie s b uild  the ir p ro te c tive  fa c to rs a nd  

a c hie ve  b e tte r o utc o me s. We  b e lie ve  the  future  o f Stre ng the ning  Fa milie s lie s in c re a ting  a  “ ne w 

no rma l”  fo r c hild - a nd  fa mily-se rving  o rg a niza tio ns, he lp ing  wo rke rs: 

• Build  p ro te c tive  a nd  p ro mo tive  fa c to rs to  re d uc e  the  p o te ntia l fo r c hild  ma ltre a tme nt, 

• Bo lste r re silie nc e  a nd  mitig a te  the  imp a c t o f tra uma tic  e ve nts, a nd  

• Cre a te  the  b e st p o ssib le  e nviro nme nt fo r the  d e ve lo p me nt o f c hild re n a nd  yo uth. 

 

SHOW SLIDE 8 

 

EXPLAIN: As yo u c a n se e  he re , e a c h p ro te c tive  fa c to r se c tio n inc lud e s a  se t o f “ Eve ryd a y 

Ac tio ns.”  Eve ryd a y Ac tio ns d e sc rib e  a  va rie ty o f e xp e rie nc e s a nd  re so urc e s tha t p ro g ra ms c a n 

p ro vid e  to  he lp  fa milie s b uild  a nd  stre ng the n a  p a rtic ula r p ro te c tive  fa c to r. Ea c h Eve ryd a y Ac tio n 

is a lso  a c c o mp a nie d  b y a  list o f c o nc re te , a c tio na b le , o b se rva b le  a nd  me a sura b le  ite ms tha t 

p ro g ra ms c a n a d o p t. 

 

SHOW SLIDE 9 

 

INTRO DUCE: Ove r the  p a st fo ur ye a rs, C SSP ha s b e e n wo rking  with a  numb e r o f c hild  we lfa re  

jurisd ic tio ns in: 

http://www.cssp.org/
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• Phila d e lp hia , PA 

• No rth Ca ro lina  

• Co nne c tic ut 

• Uta h 

• Arling to n, VA 

Thro ug h this wo rk we  ha ve  b e e n a b le  to  b uild  a  se t o f to o ls to  sup p o rt c hild  we lfa re  p ra c titio ne rs in 

imp le me nting  a  Stre ng the ning  Fa milie s a p p ro a c h.   

 

SHOW SLIDE 10 

 

EXPLAIN: The  sc rip te d  c urric ulum wa s d e sig ne d  a s a  re so urc e  fo r tho se  tra ining  o r d o ing  

p ro fe ssio na l d e ve lo p me nt with c hild  we lfa re  wo rke rs a ro und  Stre ng the ning  Fa milie s.  To  p ro vid e  

the  mo st c o mp le te  se t o f re so urc e s fo r the  fie ld  the  sc rip te d  c urric ulum wa s d e sig ne d  to  b e  a  

sta nd a lo ne  to o l whic h inc lud e s: 

• Sc rip ts a nd  tip s fo r tra ine rs 

• Ha nd -o uts fo r p a rtic ip a nts 

• Ac tivitie s to  b e  use d  in tra ining  

 

EXPAND: While  the  c urric ulum wa s d e sig ne d  so  it c a n b e  use d  a s a  sta nd a lo ne  tra ining  we  

re c o g nize  tha t mo st jurisd ic tio ns ha ve  e xisting  tra ining  fo r c hild  we lfa re  wo rke rs.  One  ve ry 

p o we rful wa y to  use  the  mate ria ls a nd to o ls within the  sc rip te d c urric ulum is to  inte g ra te  the m 

into  e xisting  tra ining s a lre a dy b e ing  p ro vide d fo r c hild we lfa re  wo rke rs.  We  e nc o ura g e  suc h 

a d a p ta tio n a s we  think it is muc h mo re  p o we rful, fo r insta nc e , fo r wo rke rs to  le a rn a b o ut ho w 

the y c a n use  the  p ro te c tive  fa c to rs to  d e sig n c a se  p la nning  o b je c tive s a nd  a c tivitie s while  the y 

a re  le a rning  to  use  the  jurisd ic tio n’ s c a se  p la nning  to o ls.    

 

http://www.cssp.org/
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SHOW SLIDE 11 

 

STATE: Thro ug h wo rk with sta te s a nd  jurisd ic tio ns tha t a re  inte g ra ting  a  p ro te c tive  a nd  p ro mo tive  

fa c to rs a p p ro a c h into  the ir c hild  we lfa re  p ra c tic e , CSSP ha s d e ve lo p e d  a  suite  o f to o ls fo r 

c a se wo rke rs a nd  o the r sta ff to  use  a t va rio us p o ints thro ug ho ut a  fa mily’ s invo lve me nt in the  c hild  

we lfa re  syste m. The  g ra p hic  in this slid e  sho ws the  c hild  we lfa re  p ra c tic e  whe e l – a  g e ne ra lize d  

p ra c tic e  whe e l tha t sho ws the  c o re  p ra c tic e  skills c a se wo rke rs ne e d . Le t’ s lo o k a t the  to o ls 

a va ila b le  fo r e a c h o f the se  c o re  p ra c tic e  a re a s. 

 

SHOW SLIDE 12 

 

STATE: Simp le  Ac tivitie s to  d o  with Fa milie s to  Build  Pro te c tive  Fa c to rs d o c ume nt is a  c o lle c tio n o f 

a c tivitie s c a se wo rke rs c a n imp le me nt a t a ny p o int in the ir wo rk a s the y e ng a g e  with fa milie s. 

The se  a c tivitie s c a n b e  ve ry use ful in e sta b lishing  a  re la tio nship  – whe n we  a re  first e ng a g ing  

fa milie s in se rvic e s – a nd  in o ng o ing  re la tio nship  b uild ing  a nd  ma inte na nc e . 

STATE: To  sup p o rt use  o f a  p ro te c tive  fa c to rs a p p ro a c h whe n a sse ssing  fa milie s, Und e rsta nd ing  

Fa mily Pro te c tive  Fa c to rs—Wha t to  Ask a nd  Wha t to  Lo o k Fo r p ro vid e s c a se wo rke rs with c o nc re te  

c ha ra c te ristic s to  lo o k fo r a nd  q ue stio ns to  a sk. So me  jurisd ic tio ns ha ve  inc o rp o ra te d  p ro te c tive  

fa c to rs c o nte nt into  the ir fo rma l a sse ssme nt to o ls – b ut a ny c a se wo rke r c a n use  the se  q ue stio ns 

a nd  ind ic a to rs in info rma l a sse ssme nt o f fa milie s a s we ll.  

http://www.cssp.org/
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STATE: Te a ming  is a  stra te g y fre q ue ntly use d  to  sup p o rt d e c isio n-ma king  fo r a  fa mily, a nd  is ve ry 

muc h in line  with a  p ro te c tive  fa c to rs a p p ro a c h. Ap p lying  Stre ng the ning  Fa milie s in Te a ming  

hig hlig hts ho w p ro te c tive  fa c to rs c a n b e  stre ng the ne d  thro ug h thre e  d iffe re nt typ e s o f fa mily 

te a m me e ting s. 

 

SHOW SLIDE 13 

 

STATE: Using  Prote c tive  Fa c tors to  De ve lop Obje c tive s a nd Ac tivitie s for Ca se  Pla ns c o nta ins, fo r 

e a c h p ro te c tive  fa c to r, a  sa mp le  o f a  c a se  o b je c tive  a nd  sa mp le  ta sks a nd  a c tivitie s tha t c o uld  

b e  inc o rp o ra te d  in c a se  p la nning .  This is inte nd e d  a s a n e xa mp le  o f the  typ e s o f o b je c tive s a nd  

a c tivitie s tha t c a n b e  d e ve lo p e d .  In re a l life , o b je c tive s a nd  a c tivitie s will b e  d e ve lo p e d  in 

p a rtne rship  with p a re nts.  

STATE: Ca se wo rk visits a re  a  uniq ue  o p p o rtunitie s to  e ng a g e  with c a re g ive rs a nd  c hild re n in wa ys 

tha t sup p o rt the m to  b uild  the ir p ro te c tive  fa c to rs thro ug h the  wa y c a se wo rke rs inte ra c t with the  

c a re g ive r a nd  c hild  in wa ys tha t re info rc e  wha t is g o ing  rig ht a nd  g e ntly p ro vid e  sup p o rt, a d vic e  

a nd  e nc o ura g e me nt whe n c a re g ive rs o r c hild re n a re  strug g ling . The  Building  Prote c tive  Fa c tors in 

Ca se  Work Visits g uid a nc e  to o l he lp s wo rke rs to  think a b o ut the  thing s the y c a n d o  in e ve ry visit.   

STATE: Just a s we  mo nito r o the r a sp e c ts o f c a se  p ro g re ss, we  a lso  wa nt to  sta y a ttune d  to  c ha ng e s 

in the  fa mily’ s p ro te c tive  fa c to rs. In the  e nd , a s fa milie s tra nsitio n o ut o f the ir e ng a g e me nt with 

c hild  we lfa re  syste m, we  wa nt to  b e  a b le  to  d e mo nstra te  tha t: 

• The  fa mily ma d e  p ro g re ss o n the ir o wn p ro te c tive  fa c to rs g o a ls 

• The  fa mily c a n re lia b ly d ra w up o n the ir p ro te c tive  fa c to rs in wa ys tha t he lp  p re ve nt a  

re p e a t o f the  issue s tha t b ro ug ht the m to  the  syste m 

• The  fa mily ha s a  p la n in p la c e  fo r ho w to  c o ntinue  to  nurture  the ir p ro te c tive  fa c to rs o nc e  

the y a re  no  lo ng e r invo lve d  with the  syste m 

The  Using  Prote c tive  Fa c tors a s a  Le ns to  Monitor Prog re ss towa rd Ca se  Closure  to o l c a n b e  use d  in 

multip le  wa ys: 

• In e a rly e ng a g e me nt with p a re nts to  d isc uss a nd  a g re e  o n the  typ e  o f g ro wth in p ro te c tive  

fa c to rs tha t c o uld  b e  use d  to  ind ic a te  p ro g re ss 

• In fa mily te a m me e ting s o r o the r c o nve rsa tio ns with p a rtne rs who  a re  a lso  sup p o rting  the  

fa mily 

http://www.cssp.org/
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• To  he lp  sta ff in d o c ume nting  g ro wth in fa mily stre ng ths fo r c o urt re p o rts a nd  o the r c a se  

p ro g re ss re p o rts 

• To  sup p o rt d e c isio ns a b o ut c a se  c lo sure  

 

SHOW SLIDE 14 

 

STATE: While  tra ining  is c ritic a l to  intro d uc e  wo rke rs to  the  p ro te c tive  a nd  p ro mo tive  fa c to r 

c o nc e p ts, re a l up ta ke  ha p p e ns o nly whe n tha t kno wle d g e  is re info rc e d , a nd  wo rke rs a re  

sup p o rte d  in p utting  the  id e a s into  p ra c tic e  in the ir d a y-to -d a y c a se wo rk.  

The  supe rvisor’s c oa c hing  tool is de sig ne d to  be  use d a s a  pa rt of re g ula r supe rvision se ssions.  It 

p ro vid e s sup e rviso rs with ke y q ue stio ns o n e a c h o f the  p ro te c tive  a nd  p ro mo tive  fa c to rs. It c a n b e  

use d  to  g uid e  d isc ussio n with c a se wo rke rs a b o ut sp e c ific  fa milie s o n the ir c a se lo a d  a nd  ho w to  

use  a  fo c us o n p ro te c tive  a nd  p ro mo tive  fa c to rs within the  c a se  p la n to  re a c h the ir g o a ls. 

Sp e c ific a lly, it he lp s id e ntify:  

• Worke r skills  

• Wha t to  look for in the  c a se  p la n a nd  o n-g o ing  a c tivitie s with fa milie s a nd  yo uth 

• Coa c hing  a c tivitie s to  b uild  wo rke rs skills fo r e a c h p ro te c tive  a nd  p ro mo tive  fa c to r 
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EXPLAIN: In a d d itio n, the re  a re  a  numb e r o f re so urc e s tha t c a n b e  use d  d ire c tly with fa milie s: 
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• The  bookle t for fa milie s is writte n fro m a  p a re nt p e rsp e c tive .  It p ro vid e s fa mily frie nd ly 

d e sc rip tio ns o f e a c h o f the  p ro te c tive  fa c to rs a s we ll a s simp le  a c tivitie s tha t a  fa mily c a n 

d o  to  b uild  e a c h p ro te c tive  fa c to r.  Sta te s like  Co nne c tic ut ha ve  use d  p a re nt to o ls a ro und  

the  p ro te c tive  fa c to rs a s a n e ng a g e me nt to o l fo r fa milie s a s the y first c o me  into  c o nta c t 

with c hild  we lfa re  se rvic e s.  The  g o a l is to  initia te  e ng a g e me nt with fa milie s thro ug h the  

stre ng th-b a se d  le ns o f the  p ro te c tive  fa c to rs. 

• La te r in this mo d ule  we  a re  g o ing  to  d e sc rib e  in mo re  d e ta il “ Ca fe  Mo d e ls”  b e ing  use d  to  

e ng a g e  p a re nts in intima te , p a re nt-to -p a re nt c o nve rsa tio ns a b o ut p ro te c tive  fa c to rs.  In 

Phila d e lp hia , Ca fé s a re  b e ing  use d  in a  struc ture d  wa y b y the  c hild  we lfa re  a g e nc y to  

e nsure  tha t fa milie s c o nne c te d  to  the  c hild  we lfa re  syste m a re  c o nne c te d  to  o the r fa milie s 

a nd  the ir c o mmunitie s in wa ys tha t e xp lic itly a d d re ss the ir p ro te c tive  fa c to rs.   

• The  Prote c tive  Fa c tors G uide  for Kinship Ca re g ive rs a nd Re sourc e  Fa milie s is d e sig ne d  to  

he lp  c a re g ive rs who  a re  c a ring  fo r a  c hild  who  ha s b e e n re mo ve d  fro m the ir p a re nts 

und e rsta nd  ho w stre ss, tra uma , a nd  re mo va l fro m the ir ho me  a nd  c a re g ive rs c a n imp a c t a  

c hild .  The  g uid e  e nc o ura g e s fa milie s to  think a b o ut ho w the y use  the  p ro te c tive  fa c to rs to  

sup p o rt the mse lve s so  tha t the y c a n b e st nurture  the  c hild  in the ir c a re .  The  g uid e  p ro vid e s 

info rma tio n o n the  p ro te c tive  fa c to rs a nd  a  wo rkshe e t fo r fa milie s a nd  c a se  wo rke rs to  

d isc uss to  e nsure  tha t fa milie s a re  re c e iving  the  sup p o rt the y ne e d .   

SHOW SLIDE 16 

 

INTRO DUCE: The  ne xt se t o f to o ls I’ d  like  to  c o ve r a re  the  Stre ng the ning  Fa milie s Se lf-Asse ssme nts 

fo r c hild - a nd  fa mily-se rving  p ro g ra ms. 

EXPLAIN: Stre ng the ning  Fa milie s Se lf-Asse ssme nts he lp  me a sure  the  p re se nc e  o f e xe mp la ry 

p ra c tic e s in fie ld  se tting s. Child - a nd  fa mily-se rving  p ro g ra ms c a n use  the se  Se lf-Asse ssme nts to  

e va lua te  ho w we ll the ir c urre nt a c tivitie s, se rvic e s a nd  p ro g ra m p o lic ie s sup p o rt fa milie s to  b uild  

p ro te c tive  fa c to rs.  

SUMMARIZE: In o the r wo rd s, the  Stre ng the ning  Fa milie s Pro g ra m Se lf-Asse ssme nts o utline  ho w the  

p ro te c tive  fa c to rs c a n b e  sup p o rte d  thro ug h sma ll b ut sig nific a nt c ha ng e s in e ve ryd a y p ro g ra m 

p ra c tic e .  
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EXPLAIN: The  Stre ng the ning  Fa milie s Pro g ra m Se lf-Asse ssme nts: 

• We re  c re a te d  b a se d  o n a  o ne -ye a r stud y o f e xe mp la ry p ra c tic e  a nd  re vise d  o ve r time  

with inp ut fro m p ro fe ssio na ls in e a c h o f the  fie ld s whe re  Stre ng the ning  Fa milie s is use d , 

• Re p re se nt c o re  to o ls fo r shifting  p ro g ra m p ra c tic e s to wa rd  a  Stre ng the ning  Fa milie s 

a p p ro a c h, 

• Are  d e sig ne d  to  id e ntify stre ng ths a nd  d e ve lo p  a c tio n p la ns a ro und  ke y a re a s o f fo c us, 

• Id e ntify the  e ve ryd a y a c tio ns wo rke rs c a n ta ke  to  sup p o rt fa milie s in b uild ing  p ro te c tive  

fa c to rs, a nd  

• Drive  p ro g ra mma tic  imp ro ve me nt thro ug h the  fa c ilita tio n o f syste ma tic  re fle c tio n a nd  

a c tio n p la nning . 
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STATE: Orig ina lly, o nly two  ve rsio ns o f the  Se lf-Asse ssme nt we re  a va ila b le : 

• One  fo r a ny kind  o f c hild - a nd  fa mily-se rving  p ro g ra m 

• One  fo r fa mily c hild  c a re  p ro vid e rs. 

EXPLAIN: Ho we ve r, o ur ne two rk p a rtic ip a nts so o n id e ntifie d  a  ne e d  fo r ve rsio ns o f the  se lf-

a sse ssme nt sp e c ific  to  o the r kind s o f p ro g ra ms. We  wo rke d  to  me e t this ne e d , a nd  the  

Stre ng the ning  Fa milie s Se lf-Asse ssme nts a re  no w a va ila b le  fo r a ll fo ur p ro g ra m typ e s liste d  o n this 

slid e —c e nte r-b a se d  e a rly c a re  a nd  e d uc a tio n p ro g ra ms, fa mily c hild  c a re  p ro g ra ms, ho me  

visiting  p ro g ra ms a nd  c o mmunity-b a se d  p ro g ra ms. 

http://www.cssp.org/
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EXPAND: While  the re  is sig nific a nt o ve rla p  in c o nte nt a c ro ss the se  se p a ra te  p ro g ra m ve rsio ns, 

the re  a re  a lso  sp e c ific  stra te g ie s a lig ne d  with the  p a rtic ula r c o nte xt o f e a c h se tting . The  Se lf-

Asse ssme nt to o ls a re  a p p lic a b le  to  p ro g ra ms o f a ny size , b ud g e t o r struc ture . Almo st a ll o f the  

stra te g ie s d e sc rib e d  c a n b e  imp le me nte d  witho ut the  ne e d  to : 

• Cre a te  ne w sta ff p o sitio ns, 

• Ma ke  sig nific a nt c ha ng e s to  e xisting  fa c ilitie s, o r 

• Use  a d d itio na l fina nc ia l re so urc e s.  

ADD: The  two  se lf-a sse ssme nts fo r e a rly c a re  a nd  e d uc a tio n p ro vid e rs (c e nte r-b a se d  a nd  fa mily 

p ro g ra ms) a re  d e sig ne d  to  sup p o rt use  a s p a rt o f a  q ua lity ra ting  a nd  imp ro ve me nt syste m (QRIS). 

In the se  a sse ssme nts, ite ms a re  o rg a nize d  into  tie rs tha t re p re se nt d iffe re nt le ve ls o f p ro g ra m 

imp le me nta tio n e ffo rts:  

• The  Ba se line  Tie r, whic h re fle c ts p ra c tic e s tha t a ll p ro g ra ms c a n imp le me nt ve ry e a sily, 

• The  Mid -Le ve l Tie r, whic h re fle c ts p ra c tic e s tha t re q uire  mo re  a tte ntio n to  pa re nt 

e ng a g e me nt, a nd ,  

• The  Hig h Tie r, whic h re fle c ts p ra c tic e s re q uiring  hig h le ve ls o f fo c us o n p a re nta l 

e ng a g e me nt a nd  sup p o rt. 

TRANSITION: With the  fa mily c hild  c a re  to o l, we  trie d  to  b e  a tte ntive  to  the  c a p a c ity o f fa mily c hild  

c a re  p ro vid e rs b y no t e xp e c ting  mo re  tha n mo st p ro g ra ms c a n re a so na b ly a c c o mp lish. He re , the  

“ Hig h Tie r”  is mo st a p p ro p ria te  fo r p ro vid e rs tha t a re  the mse lve s re c e iving  syste mic  sup p o rt.  

EXPAND: In a d d itio n, the  c e nte r-b a se d  to o l inc lud e s a  fo urth tie r, “ C o mp re he nsive  Se rvic e  

Pro g ra ms,”  fo r tho se  c e nte rs tha t o ffe r a  mo re  inc lusive  ra ng e  o f sup p o rts a nd  se rvic e s to  c hild re n 

a nd  fa milie s in a d d itio n to  p ro vid ing  e a rly c a re  a nd  e d uc a tio n. This tie r is hig hly a p p lic a b le  to  

p ro g ra ms like  He a d  Sta rt a nd  c o mp re he nsive  fa mily sup p o rt c e nte rs tha t inc lud e  a n e a rly c a re  

a nd  e d uc a tio n c o mp o ne nt. 
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INTRO DUCE: Ea c h Se lf-Asse ssme nt is o rg a nize d  into  five  se c tio ns b a se d  o n the  five  p ro te c tive  

fa c to rs. Ea c h Se lf-Asse ssme nt a lso  inc lud e s ta ilo re d  “ Sp e c ia l C irc umsta nc e s”  se c tio ns, re la te d , fo r 

e xa mp le , to  sp e c ific  p ro g ra m ne e d s like  sup p o rting  c hild re n’ s tra nsitio ns o r re sp o nd ing  to  p o ssib le  

c hild  a b use .  

http://www.cssp.org/
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STATE: The  Se lf-Asse ssme nts a re  d e sig ne d  to  b e  c o mp le te d  b y a  te a m inc lud ing  fro ntline  sta ff, 

ma na g e me nt a nd  p ro g ra m p a rtic ip a nts o r p a re nts o f c hild re n in the  p ro g ra m. Te a m me mb e rs 

ma y c o mp le te  the  se lf-a sse ssme nt se p a ra te ly a nd  the n c o me  to g e the r to  d isc uss the ir ra ting s o f 

the  p ro g ra m’ s c urre nt use  o f e a c h o f the  c o nc re te  stra te g ie s re la te d  to  the  e ve ryd a y a c tio ns tha t 

sup p o rt fa milie s to  b uild  e a c h p ro te c tive  fa c to r. Alte rna tive ly, the  te a m c a n c o mp le te  the  se lf-

a sse ssme nt thro ug h a  g ro up  p ro c e ss witho ut c o mp le ting  ind ivid ua l c o p ie s in a d va nc e . The  

imp o rta nt thing  is tha t the re  is ro o m fo r re sp e c tful c o nve rsa tio n a b o ut ite ms whe re  me mb e rs o f the  

te a m ha ve  d iffe re nt p e rsp e c tive s a b o ut ho w we ll the  p ro g ra m is d o ing .  

EXPAND: Onc e  the  se lf-a sse ssme nt is c o mp le te , the  te a m c a n se le c t sp e c ific  a re a s fo r 

imp ro ve me nt a nd  d e ve lo p  a n a c tio n p la n to  ma ke  so me  sma ll b ut sig nific a nt c ha ng e s in the ir 

p ra c tic e  o r in p ro g ra m p o lic ie s.  
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INTRO DUCE: Ne xt, I’ d  like  to  turn yo ur a tte ntio n to  the  o nline  Stre ng the ning  Fa milie s Eva lua tio n 

Po rta l. This se t o f to o ls is p ro vid e d  b y C SSP’ s na tio na l p a rtne r, Mo sa ic  Ne two rk, Inc . It is a va ila b le  fo r 

p ro g ra ms to  use  fre e  o f c ha rg e  to  c o mp le te  the ir se lf-a sse ssme nts a nd  c o lle c t p a re nt a nd  sta ff 

surve ys. Sta te  a nd  re g io na l o rg a niza tio ns c a n p a y a  fe e  to  ha ve  a d ministra tive  a c c e ss to  d a ta  

e nte re d  b y p ro g ra ms.  
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STATE: The  Stre ng the ning  Fa milie s Eva lua tio n Po rta l a llo ws p ro g ra ms to : 

• Cre a te  a n a c c o unt,  

• Ente r the ir se lf-a sse ssme nt d a ta ,  

• De ve lo p  a n a c tio n p la n b a se d  o n the ir Se lf-Asse ssme nt re sults, a nd  

• Co lle c t a nd / o r e nte r p a re nt a nd  sta ff surve ys.  

A va rie ty o f re p o rts c a n b e  g e ne ra te d  within the  syste m to  he lp  p ro g ra ms a na lyze  a nd  d o c ume nt 

the ir Se lf-Asse ssme nt re sults. At the  sta te  le ve l, a d ministra to rs c a n a lso  tra c k a g g re g a te  d a ta  

a c ro ss p ro g ra ms. 
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EXPLAIN: As I me ntio ne d  b e fo re , the  Stre ng the ning  Fa milie s Eva lua tio n Po rta l a lso  inc lud e s two  

a d d itio na l surve y to o ls: the  Pro te c tive  Fa c to rs Surve y a nd  a  sta ff surve y. 

EXPAND: The  Pro te c tive  Fa c to rs Surve y me a sure s c ha ng e s in p a re nts’  se lf-re p o rte d  p ro te c tive  

fa c to rs. It ha s b e e n e xte nsive ly te ste d  fo r re lia b ility a nd  va lid ity, a nd  is d e sig ne d  to  b e  use d  a s a  

p re  a nd  p o st-te st to  me a sure  c ha ng e  o ve r time . The  Sta ff Surve y is use d  within p ra c tic e  se tting s to  

me a sure  c ha ng e s in sta ff a ttitud e s, b e ha vio rs a nd  skills. 
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INTRO DUCE: Ne xt up , le t’ s ta ke  a  lo o k mo re  c lo se ly a t two  to o ls use d  to  me a sure  p ro te c tive  

fa c to rs: The  Pa re nts’  Asse ssme nt o f Pro te c tive  Fa c to rs a nd  the  Pro te c tive  Fa c to rs Surve y. 
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STATE: The  Pa re nts’  Asse ssme nt o f Pro te c tive  Fa c to rs, o r PAPF, is a  stre ng ths-b a se d  me a sure  use d  to  

a sse ss the  p re se nc e , stre ng th a nd  g ro wth o f p a re nts’  se lf-re p o rte d  b e lie fs, fe e ling s a nd  b e ha vio rs 

tha t a re  linke d  to  the  p ro te c tive  fa c to rs. The  to o l is a va ila b le  in b o th Eng lish a nd  Sp a nish. A use r 

g uid e  a nd  sc o ring  she e t a re  a lso  a va ila b le  o n the  Stre ng the ning  Fa milie s we b site . The  PAPF wa s 

d e ve lo p e d  thro ug h the  fe d e ra l Qua lity Imp ro ve me nt Ce nte r o n Ea rly Child ho o d  a nd  wa s re le a se d  

in 2014. 
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STATE: The  Pa re nts’  Asse ssme nt o f Pro te c tive  Fa c to rs ha s b e e n te ste d  fo r va lid ity a nd  re lia b ility. It 

is no t d e sig ne d  to  b e  use d  a s a  sc re e ning  o r d ia g no stic  to o l, b ut is a  use ful to o l in e ng a g ing  a  

p a re nt in c o nve rsa tio n, e ng a g ing  a  p a re nt in d e ve lo p ing  a  se rvic e  p la n, o r wo rking  with a  

p a re nt to  use  the ir stre ng ths a nd  re so urc e s to  me e t the ir fa mily’ s ne e d s.  
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STATE: The  FRIENDS Na tio na l Re so urc e  Ce nte r c re a te d  the  Pro te c tive  Fa c to rs Surve y (PFS) a s a n 

e vid e nc e -b a se d , re lia b ility a nd  va lid ity te ste d , 20-ite m, c a re g ive r-c o mp le te d  to o l to  he lp  me a sure  

c ha ng e s in fa mily p ro te c tive  fa c to rs. While  no t inte nd e d  fo r ind ivid ua l a sse ssme nt, p la c e me nt o r 

d ia g no stic  p urp o se s, the  PFS d o e s p ro vid e  fe e d b a c k to  a g e nc ie s fo r c o ntinuo us imp ro ve me nt 

a nd  e va lua tio n p urp o se s. 

EXPLAIN: The  surve y re sults a re  d e sig ne d  to  p ro vid e  a g e nc ie s with se ve ra l p ie c e s o f imp o rta nt 

info rma tio n, inc lud ing :  

• A sna p sho t o f the  fa milie s the y se rve ,  

• Cha ng e s in c urre nt le ve ls o f fa mily p ro te c tive  fa c to rs, a nd  

• Are a s whe re  wo rke rs c a n fo c us o n inc re a sing  fa mily p ro te c tive  fa c to rs.  
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EXPAND: The  FRIENDS Na tio na l Re so urc e  Ce nte r ha s a na lyze d  PFS d a ta  fro m se ve ra l sta te s a nd  

fo und  the  c o rre la tio ns liste d  he re . Pro g ra ms c a n lo o k fo r simila r c o rre la tio ns a mo ng  the ir o wn 

p a rtic ip a nts. As I me ntio ne d  b e fo re , the  PFS is a va ila b le  fo r use  o n the  Stre ng the ning  Fa milie s 

Eva lua tio n Po rta l.  
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INTRO DUCE: Ye t a no the r a va ila b le  to o l is a  fre e  o nline  tra ining  p ro vid e d  b y The  Na tio na l Allia nc e  

o f Child re n’ s Trust a nd  Pre ve ntio n Fund s. Ag a in, this is a  to o l p ro vid e d  b y a  na tio na l p a rtne r o f 

CSSP whic h ha s b e e n a  g re a t re so urc e  fo r p ro g ra ms, sta te s a nd  c o mmunitie s imp le me nting  

Stre ng the ning  Fa milie s. 
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EXPLAIN: The  Allia nc e  o ffe rs this 7-p a rt, 14-ho ur Stre ng the ning  Fa milie s tra ining  fo r fre e  o nline . As a  

fre e  se rvic e , this is a  va lua b le  to o l fo r intro d uc ing  the  b a sic s o f Stre ng the ning  Fa milie s within a n 

a g e nc y, o rg a niza tio n o r syste m. 

STATE: The  Allia nc e  a lso  o ffe rs a  tra ining  o f tra ine rs fo r a n in-p e rso n ve rsio n o f this in-d e pth 

c urric ulum. Mo re  info rma tio n a b o ut the  o nline  a nd  in-p e rso n tra ining  is a va ila b le  a t 

www.c tfa llia nc e .o rg / tra ining .  
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INTRO DUCE: Fina lly, a  ke y e le me nt in ma ny sta te s’  a nd  c o mmunitie s’  imp le me nta tio n o f 

Stre ng the ning  Fa milie s ha s b e e n the  use  o f c a fé -style  c o nve rsa tio ns a mo ng  p a re nts a nd  

c a re g ive rs. Ca fé s a re  a  me tho d  o f fa c ilita ting  me a ning ful, re fle c tive  c o nve rsa tio ns tha t p ro mo te  

le a d e rship  a nd  c o lla b o ra tio n. The se  g a the ring s, d e rive d  fro m the  Wo rld  C a fé  mo d e l, b ring  

c o mmunity me mb e rs to g e the r fo r a  se rie s o f struc ture d  c o nve rsa tio ns tha t d ire c tly o r ind ire c tly 

a d d re ss p ro te c tive  fa c to rs. Thro ug h p a rtic ip a tio n in c a fé s, p a re nts a nd  c a re g ive rs b uild  le a d e rship  

a nd  re la tio nship s a s we ll a s the  p ro te c tive  fa c to rs tha t he lp  to  stre ng the n the ir fa milie s.  

 

SHOW SLIDE 31 

 

EXPLAIN: Bo th the  Pa re nt Ca fé  a nd  Co mmunity C a fé  mo d e ls we re  d e ve lo p e d  b a se d  o n the  

Stre ng the ning  Fa milie s fra me wo rk, a nd  b o th a re  imp le me nte d  in p a rtne rship  with pa re nt le a d e rs. 

Ca fé s a re  a n a c c e ssib le  wa y to  b uild  p a re nt le a de rship  into  e xisting  p ra c tic e s a nd  infra struc ture s. 

In Co mmunity Ca fé s a nd  Pa re nt Ca fé s, p a re nts a re  intro d uc e d  to  the  p ro te c tive  fa c to rs using  le ss 

fo rma l la ng ua g e , a nd  ha ve  c o nve rsa tio ns a b o ut ho w to  stre ng the n the ir o wn fa milie s a nd  

c o mmunitie s. Ea c h c a fé  e nd s with a  “ ha rve st”  whe re  the  id e a s d isc usse d  a re  g a the re d  so  tha t 

the y c a n b e  p ut to  use  in a  syste m, o rg a niza tio n, o r c o mmunity. 

http://www.cssp.org/
http://www.strengtheningfamilies.net/
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EXPLAIN: As I me ntio ne d  p re vio usly, c a fé s d e sig ne d  to  b uild  p ro te c tive  fa c to rs a re  b a se d  o n the  

Wo rld  Ca fé  a p p ro a c h—a  se t o f d e sig n p rinc ip le s a nd  a  b a sic  stra te g y fo r e ng a g ing  p e o p le  in 

sma ll-g ro up  c o nve rsa tio ns. Ca fé s d e sig ne d  fo r p a re nts to  b uild  p ro te c tive  fa c to rs a re  just o ne  o f 

ma ny wa ys the  Wo rld  Ca fé  me tho d  ha s b e e n a d a p te d  a nd  use d  a ro und  the  wo rld . 
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EXPLAIN: The  Pa re nt Ca fé  mo d e l wa s d e ve lo p e d  b y p a re nt le a d e rs a s p a rt o f Stre ng the ning  

Fa milie s-Illino is in 2007, a nd  is no w ho use d  with Be  Stro ng  Fa milie s. Pa re nt C a fé s p ro vid e  a  sa fe , 

no n-jud g me nta l o p p o rtunity fo r p a re nts a nd  c a re g ive rs to  b uild  the ir p ro te c tive  fa c to rs while  

e ng a g ing  in c o nve rsa tio ns a b o ut wha t it me a ns to  ke e p  the ir c hild re n sa fe  a nd  fa milie s stro ng , 

while  a lso  b uild ing  p a re nt le a d e rship . Pa re nt Ca fé s a re  struc ture d  a ro und  q ue stio ns re la te d  to  

e a c h o f the  five  Stre ng the ning  Fa milie s p ro te c tive  fa c to rs.  

http://www.cssp.org/
http://www.strengtheningfamilies.net/
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EXPLAIN: The  C o mmunity Ca fé  mo d e l wa s d e ve lo p e d  b y p a re nt vo lunte e rs in Wa shing to n Sta te  

a nd  is no w sup p o rte d  b y a  vo lunte e r C o mmunity Ca fé  Le a d e rship  Te a m. Co mmunity Ca fé s a re  

d e sig ne d  to  re sp o nd  to  c o mmunity ne e d s a nd  c o nc e rns a s we ll a s re fle c t the  lo c a l c o mmunity 

c ulture . Ca fé  q ue stio ns ma y o r ma y no t d ire c tly a d d re ss the  Stre ng the ning  Fa milie s p ro te c tive  

fa c to rs, d e p e nd ing  o n the  to p ic  se le c te d  b y the  o rg a nize rs – b ut ho sts use  the  Pro te c tive  Fa c to rs 

Fra me wo rk a s a  g uid ing  fra me wo rk. Thro ug h the  p ro c e ss o f o rg a nizing , ho sting  a nd / o r 

p a rtic ip a ting  in a  Co mmunity Ca fé , p a re nts a nd  c a re g ive rs b uild  the ir le a d e rship , re silie nc e , so c ia l 

c o nne c tio ns a nd  o the r p ro te c tive  fa c to rs. 

 

SHOW SLIDE 35 

 

EXPLAIN: In 2014, C SSP invite d  the  d e ve lo p e rs o f Pa re nt Ca fé  a nd  C o mmunity Ca fé , a s we ll a s 

p e o p le  imp le me nting  b o th mo d e ls a nd  o the r fo rms o f c a fé  c o nve rsa tio ns, to  c o me  to g e the r to  

id e ntify the  c o mmo n g ro und  a nd  c o re  e le me nts o f a ny c a fé  tha t wo uld  he lp  to  b uild  p ro te c tive  

fa c to rs a nd  p a re nt le a d e rship .  

CLICK to  bring  up the  se c ond ima g e  

CONTINUE: No  ma tte r wha t mo d e l yo u a re  using , the  “ fid e lity c he c klist”  g e ne ra te d  b y tha t g ro up  is 

a  he lp ful g uid e  fo r c re a ting  a n e ffe c tive  c a fé  e xp e rie nc e . The  d o c ume nt is a va ila b le  o n CSSP’ s 

we b site . 

http://www.cssp.org/
http://www.strengtheningfamilies.net/
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ASK: No w, b e fo re  I wra p  up , a re  the re  a ny q ue stio ns a b o ut a nything  I ha ve  c o ve re d ?  

 

SUMMARIZE: Tha nk yo u fo r yo ur p a rtic ip a tio n to da y! Ea c h to o l we  c o ve re d  in this mo d ule  is 

d e sig ne d  to  fa c ilita te  yo ur imp le me nta tio n o f Stre ng the ning  Fa milie s. We  a re  c o nfid e nt tha t the se  

to o ls will b e  he lp ful re so urc e s a s yo u imp le me nt the  Stre ng the ning  Fa milie s Ap p ro a c h a nd  

Pro te c tive  Fa c to rs Fra me wo rk. 

http://www.cssp.org/
http://www.strengtheningfamilies.net/
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