CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening families

A PROTECTIVE FAGTORS FRAMEWORK

Sc ripted Curmic ulum Mo dule:

Tools to Support Stre ngthe ning Families Inplementation

TIME 60 minute s

PURPO SE ™ obtain a broaderunderstanding ofthe toolsavailable to support
implementation of the Strengthening Familiesappmach.

IEARNING OBJEC TIVES Upon completion of thismodule, the participant be familiarwith:

1. Materalsdescribing the Strengthening Familiesappmach and
Protective Factors Famework.

Program Self-Asse ssment tools.

The Strengthening Familie s Evaluation Portal

2
3
4. Tolsused to measure protective factors.
5. Online Taining.

6

Café Conversations.

INSIRUCTIONALMEIHOD | Lec ture

MATERIALS n/a
ACTIVIIY
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Tools to Support Stre ngthe ning Families Inplementation

SHOW SIIDE 1

Tools to Support
Strengthening Families
Implementation

strengthening families

INTRODUCE: Welcome back! The Strengthening Families team hascontinuously worked to develop
toolsto support implementation of the Strengthening Familiesapproach and the Protective
Factors Framework The website at www.strengtheningfamiles.net hasa wealth oftools and
resourcesthatcaneasilybe adopted and adapted forany program orservice sector. Allof the
materialson the website are available forfree.

Now,let'stake a more in-depthlookatthese toolsand examine waysthey can help you build
Stre ngthe ning Familie s into practice.

SHOW SILIDE 2

Materials Describing the Strengthening Families
Approach and the Protective Factors

strengthening families

STA'TE: The fist setoftoolswe’lltalkaboutdescribe the Strengthening Famiiesapproachin a way
thatisaccessble and comprehensble atalllevels of imple me nta tion.
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SHOW SIIDE 3

The Strengthening Families
strengthening families Approach and Protective Factors
Framework: Branching Out and
Reaching Deeper
A synthesis of the ideas and research that further

informs the Strengthening Families Approach and
Protective Factors Framework

"'w.l!.: g hitp:/fwaw. cssp. eform/strengtheningfamilies/about/
. the-research-behind-strengthening-families

strengthening families

STATE: fyou are looking fora thorough explanation ofthe science that informs Stre ngthe ning
Families, look no furtherthan the 2014 public ation, “The Strengthening Families Approach and
Protective Factors Famework: Banc hing Out and Reaching Deeper.”

EXPAND: The purpose ofthisreportisto provide a synthesis ofthe neurobiological, behavioraland
socialscience research that informs the Strengthening Families approach. This synthe sis also
reflects CSSP’stheory of change, which affims that, to make realdifference, we mustbuild all
domamsofpeople’ssocialecology—including the individual, family, relational, ¢ o mmunity,
societaland policy realms.

SHOW SIIDE 4

Research briefs about the protective factors

s http-ffwww. cssp.org/reformistrengthening-families!
sire ng! heni ng tamail ies 2013/SF_All-5-Protective-Factors_pdf

STA'TE: Additionally, research briefsare available abouteach ofthe protective factors—parental
resiience, socialconnections, concrete supports, knowledge of parenting and child development
and socialand emotionalcompetence ofchildren. These briefs provide cleardefinitions of the
protective factors and outline the research nforming each protective factorconstruct. They
summarize whatyouleamed in the eardiermodulesofthiscourse and canbe very usefulas
handoutsto let others know what Strengthening Familiesisallabout.
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SHOW SIIDE 5

Core meanings of the
protective factors

+ Distills the information from the
research briefs

+ Concrete definition of each
protective factor

hiip:/www cssp.orgireform/strengthening-families/2013/
Core-Meanings-of-the-SF-Protactive-Factors.pdf

strengthening families

STATE: Foran even more concise overview ofthe protective factors, our“Core Meaningsofthe

Protective Factors” docume nt furthe r distills the information from the research briefs, providing a

quickoverview ofeach protective factorsconceptualization.

EXPAND: Thisdocument wasoriginally developed to help researchersand evaluators who were
looking fora very succinct listing ofthe constructs within each ofthe protective factorsso that
they could identify indic ators to me asure them. &k tumed out that many others were also interested

in the core meanings, so they are now available on the website.

SHOW SIIDE 6

Core slides about the protective factors

Parental resilience EVeryday netions

Managing stress and functioning well when ??mcns!ra{a n mutp B
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strengthening families

‘gtheningf
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EXPIAIN: Asyoucan see, thisisan example of slidesyoucan use to introduce colleaguesand

clientsto the protective factors. Again, slidesare available on strengthe ningfamilie s.net and

provide:

research briefs, and

the ir familie s.

Anoveralldefinition ofeach protective factor,
The core meaningsofeach protective factorbased on ourupdated lterature review and

Everyday actionsthatcan be taken in any setting where we interact with c hidren and

Page 4 0f22
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SHOW SILIDE 7

The Pathway to Improved Outcomes for Children and Families
Strengthening Families™ Protective Factors Framework Logic Model

Core Functions

Q{féhgthening families

STATE: Anothertoolforimplementation is the Strengthening Families Iogic Model Ourlogic model
serves to explicitly detaillhow the Strengthening Familiesappmachleadsto betteroutcomesfor
children and families.

EXPIAIN: Specifically, the logic modelhelpsourpartnersto:
e Clanfy strategies,
e Identify appropriate outcome targets,
o Algneffortsacrosssectors,
e Guide the writing of grant proposals,
e Setpriortiesand estimate timelines,
e Identify necessary partnerships, and
e Negotiate olesand responsibilitie s.

STA'TE: This graphic summarizes the logic model'sconceptualization of how the Strengthening
Familiesappmachleadsto:

o Strongerfamilies,
e Optimalchild development, and
e Reduced likelhood ofchild abuse and neglect—asshown in the box farthest to the right.

EXPIAIN: Additionally, if youlookatthe second box from the right (rustcolored), youcan see a
visualrepresentation ofthe protective factors. Families build these protective factors when
programs and workers shift practice skillsto align with the Strengthening Familiesapproach, as
descrbed in the stacked boxes.

EXPAND: Shifts in program culture, policiesand everyday practice, paired with workers improved
knowledge, skills, approach to practice and everyday actions, will support parents. Note that
while workerscan-and often do—make these changeson theirown, theirefforts wilbe much more
suc cessfulwhen organizations work to formally support the Strengthening Famiiesapproach, as
well
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EXPIAIN: Flom the light blue box on the left, you can see the specific functionsthatare camed out
byleaders—atanylevel-to influence these kindsof shiftsin program and workerpractice.

SUMMARIZE: By follo wing thislogic model, we can help families build theirprotective factors and
achieve betteroutcomes. We believe the future of Strengthening Familiesliesin creating a “new
normal’ forchild- and family-se rving organizations, helping wo rke rs:

e Build protective and promotive factorsto reduce the potential forchild maltre atment,
e DBolsterresiience and mitigate the impactoftraumatic events, and

e Create the bestpossible envimnment forthe development of chidren and yo uth.

SHOW SIIDE 8

Knowledpe of Paranting Concrots Support
and Ehild Development in Times of Need

& Reduced Likelihood of
Strengthened Famiies Opisa] Chilld Bevelopment Child Abuse and eglect

5‘f¥énglhening families

EXPIAIN: Asyoucansee here,each protective factorsection includesa setof “Everyday
Actions.” Everyday Actionsdescribe a varietyofexperiencesand resourcesthat programscan
provide to help familiesbuild and strengthen a particularprotective factor. Each Everyday Action
isalso accompanied by a listofconcrete, actionable,observable and measurable itemsthat
programscanadopt.

SHOW SIIDE 9

The Toolkit for child welfare practitioners
« Scripted Curriculum
* Practice tools for workers

* Supervisors' coaching tool

» Resources for families

é‘!‘:‘%’é‘ngthening fam]lles

INTRODUCE: Overthe pastfouryears, CSSPhasbeen working with a numberofchid welfare
jurisdic tio ns in:
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Philadelphia, PA
North Carolina
Connec tic ut
Utah

Arlington, VA

Through thiswork we have been able to build a setoftoolsto support child welfare prac titione 1s in

mplementing a Strengthening Familiesapproach.

SHOW SIIDE 10

The Scripted Curriculum

-
strengthening families

Eight Modules:

1. Introduction to CSSP’s Protective and Promotive Factors Frameworks
2. Understanding the Strengthening Families Protective Factors

3. Youth Thrive

4, Trauma and Brain Development

5. Making Small But Significant Changes in Child Welfare Practice

6. Taking a Community Approach to Strengthening Families

7. The Research Behind Strengthening Families

8. Tools for Implementation

EXPIAIN: The scripted cumiculum wasdesigned asa resource forthose training ordoing

professionaldevelopment with child welfare workers around Strengthening Families. T provide

the mostcomplete setofresources forthe field the scripted c uric ulum wasdesigned to be a

standalone toolwhich includes:

Scripts and tips fortrainers
Hand-outs forparticipants
Activities to be used in training

EXPAND: While the c umic ulum wasdesigned so itcanbe used asa standalone training we

recognize that mo st jurisdic tions have existing tramning forc hild welfare workers. One very

powerfulway to use the matenals and tools within the scrpted cumic ulum is to inte grate them

into e xisting trainingsalready being provided forc hild welfare workers. We encourage such

adaptation aswe thinkitismuch more powerful, forinstance, forworkersto leam about how

they can use the protective factorsto design case planning objectives and ac tivitie s while they

are leaming to use the jurisdiction’s case planning tools.
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SHOW SIIDE11

Tools to support small but significant
shifts in child welfare practice

Engaging

Processes,
Resources

Decision
Mal

Intervening il

Planning

st

‘;;gthening families

STA'TE: Through wok with states and jurisdic tionsthat are integrating a protective and promo tive
factorsapprmach into theirc hild welfare practice, CSSPhasdeveloped a suite oftoolsfor
caseworkersand otherstaffto use at varous points throughout a family’sinvolve ment in the c hild
welfare system. The graphic in this side showsthe child welfare practice wheel—a generalized
practice wheelthat showsthe core practice skillscaseworkersneed. Iet'slookat the tools
available foreach ofthese core practice areas.

SHOW SIIDE 12

Practice Tools For Child Welfare Workers

egng SIMple Activities to do with Families to Build Protective Factors

asessing . Understanding Family Protective Factors—What to Ask and
What to Look For

Applying Strengthening Families in Teaming

Teaming.

;‘f;]éhgthcning families

STA'TE: Smple Ac tivities to do with Familie s to Build Protec tive Factorsdocumentisa collection of
activititscaseworkerscan implement at any pointin theirwork asthey engage with families.
These activititscan be very use fulin establishing a relationship —when we are first engaging
families in services —and in ongoing relationship building and maintenance.

STATE: To supportuse of a protective factorsapproach when assessing families, Und e rstanding
Family Protective Factors—What to Askand Whatto IookForprovidescaseworkers with concrete
charactersticsto lookforand questionsto ask. Some jurisdic tions have incorporated protec tive
factorscontent into theirformalassessmenttools—butany caseworkercan use these questions

and indicatorsin informalassessmentoffamiliesaswell
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STA'TE: e aming is a strategy frequently used to support decision-making fora family, and is very
much in line with a protective factorsapproach. Applying Strengthening Families in TR aming
highlightshow protective factorscan be strengthened through three different types offamily
team meetings.

SHOW SIIDE 13

Practice Tools For Child Welfare Workers

Service

e Using Protective Factors to Develop Objectives and Activities
peoning for Case Plans

menvenng.  BuUilding Protective Factors in Case Work Visits

wemiorngt USING Protective Factors as a Lens to Monitor Progress toward
e Case Closure

;’f‘;:é‘ngthening families

STA'IE: Using Protective Factors to Develop Objectives and Activities for Case Plans contains, for
eachprotective factor,a sample ofa case objective and sample tasks and activitiesthat could
be incorporated in case planning. Thisisintended asan example ofthe typesofobjectivesand
activitiesthatcan be developed. In reallife, objectivesand activities wilbe developed in
partnership with parents.

STATE: Casework visits are a unique opportunitiesto engage with caregiversand children in ways
that support them to build theirprotective factorsthrough the way caseworkers interact with the
caregiverand child in waysthatreinforce whatisgoing right and gently provide support, advice
and encouragement whencaregiversorchildren are struggling. The Building Prote ctive Factors in
Case Work Visits guidance toolhelps workers to think about the thingsthey can do in every visit.

STATE: Just as we monitorotheraspectsofcase progress, we also want to stay attuned to changes
in the family’s protective factors. In the end, as families transition out of theirengage me nt with
chid welfare system, we wantto be able to demonstrate that:

e 'The family made progresson theirown protective factorsgoals

e 'The familycanreliablydraw upon theirprotective factorsin waysthathelp preventa
repeatofthe issuesthatbroughtthem to the system

e 'The family hasa planin place forhow to continue to nurture theirprotective factorsonce
they are no longerinvolved with the system

The Using Protective Factors as a Lens to Monitor Progress toward Case Closure toolcanbe used in

multiple ways:

e Ihearyengagementwith parentsto discussand agree on the type of growth in protec tive
factorsthatcould be used to indicate progress
e Infamilyteam meetingsorotherconversations with partners who are also supporting the

family
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e D help staffin documenting growth in family strengthsforcourt reportsand othercase
progressrepornts
o B supportdecisionsaboutcase closure

SHOW SIIDE 14

Supervisors’ Coaching Tool

Integrated tool for both Strengthening
Families and Youth Thrive
General Coaching worksheet
For each protective factor
—  Worker skills

— What to look for in the case plan and on-
going activities with families and youth

- Suggested coaching activities

?;gthening fam

STATE: While training iscriticalto intoduce workers to the protective and promotive factor
concepts,realuptake happensonly when that knowledge isreinforced, and workersare
supported in putting the ideasinto practice in theirday-to-day casework.

The supervisors coaching toolis designed to be used as a part of regularsupervision sessions. It
provides supervisors with key que stionson each ofthe protective and promotive factors. kcanbe
used to guide disc ussion with caseworkersabout specific familieson theircaseload and how to
use a focuson protective and promotive factors within the case planto reach theirgoals.
Specifically, it helps id e ntify:

*  Woxkerskills
* Whatto look forin the case plan and on-going ac tivitie s with familie s and youth

* Coaching activities to build workers skills foreach protec tive and promotive factor

SHOW SIIDE 15

Resources for Families

Booklet for families

—  Family friendly descriptions of the
protective factors

— Protective Factors “Tune-up" Activities for
parents

Café Toals (Described later)
Protective Factors Guide for Kinship
Caregivers and Resource Families

— Understanding how trauma and stress
impacts children

— Using protective factors to help you
provide nurturing care

strengthening families

EXPIAIN: In addition, there are a numberofresourcesthatcanbe used directly with familie s:
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e 'The bookletforfamilies is written from a parent perspective. It provide s family friendly
descriptionsofeach ofthe protective factorsaswellassimple activitiesthata familycan
do to build each protective factor. Stateslike Connecticut have used parenttoolsarund
the protective factorsasan engagementtoolforfamiliesasthey first come into contact
with child welfare services. The goalisto initiate engagement with familie s through the
strength-based lensofthe protective factors.

e Iaterin thismodule we are going to describe in more detail“Cafe Models” being used to
engage parentsin intimate, parent-to-parent conversationsabout protective factors. In
Philadelphia, Cafésare being used in a structured way by the child welfare agency to
ensure thatfamiliesconnected to the child welfare system are connected to otherfamilies
and theircommunitiesin waysthatexplicitly addresstheirprotective factors.

e 'The Protective Factors Guide for Kinship Caregivers and Resource Families is de signed to
help caregivers who are caring fora child who hasbeen removed from theirparents
understand how stress, trauma, and removalfrom theirhome and caregiverscan impacta
child. The guide encouragesfamiliesto think about how they use the protective factors to
support themselves so thatthey can best nurture the child in theircare. The guide provide s
information on the protective factorsand a worksheet forfamiliesand case workers to

disc uss to ensure thatfamiliesare receiving the support they need.

SHOW SIIDE 16

The Strengthening Families Self-Assessments
for Child- and Family-Serving Programs

CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening families

-------------------------

INTRODUCE: The nextsetoftoolsTd like to coverare the Strengthening Familie s Se If-Asse ssme nts
forchild- and family-serving programs.

EXPIAIN: Stre ng the ning Familie s Se lf-Asse ssments help measure the presence ofexemplary
practicesin field settings. Child- and family-serving programs c an use these Self-Asse ssme nts to
evaluate how welltheircument activitie s, services and program policies support families to build

protective factors.

SUMMARIZE: In otherwords, the Stre ngthening Familie s Program Self-Asse ssme nts o utline how the
protective factorscan be supported through smallbut significant changesin everyday program

practice.
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SHOW SIIDE 17

About the Self-Assessments

Key implementation tool for programs adopting a
Strengthening Families approach

Helps programs identify “small but significant changes”
that enhance their ability to build protective factors
Created based on a national study of exemplary practice
Designed to be used flexibly and to lead you to a concrete
action plan

Helps programs identify strengths & areas to focus

Not an evaluation tool but a tool for continuous
improvement

.

.

.

.

.

gthening families

EXPIAIN: The Strengthening Familie s Pro gram Se If-Asse ssme nts:

e Were created based on a one-yearstudy ofexemplary practice and revised overtime
with input from professionalsin each ofthe fields where Strengthening Familiesisused,

e Representcore toolsforshiftng program practicestoward a Strengthening Familie s
approach,

o Are designed to identify strengthsand develop action plansaround key areasoffocus,

e Identify the everyday actionsworkerscan take to support families in buiding protec tive
factors, and

e Drive programmatic inprovement through the facilitation of systematic reflection and
action planning.

SHOW SIIDE 18

Four versions for different types of programs

STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR
CENTER-BASED EARLY CARE AND EDUCATION PROGRAMS

STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR
FAMILY CHILD CARE PROGRAMS

% STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL
m FOR HOME VISITING PROGRAMS

STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL
> FOR COMMUNITY-BASED PROGRAMS

gthening families

STATE: Originally, only two versionsofthe Self-Asse ssment were available:

¢ One forany kind of child- and family-serving program
¢ One forfamily child care providers.

EXPIAIN: However,ournetwork participants soon identified a need forversions of the self-
assessment specific to otherkindsofprograms. We worked to meet thisneed, and the
Stre ng the ning Families Self-Asse ssmentsare now available forallfourprogram typeslisted on this
side—center-based eardy care and education programs, family child care programs, home
visiting programs and community-based programs.
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EXPAND: While there issignificantoverdap in content acrossthese separate program versions,
there are also specific strategiesaligned with the particularcontext of each setting. The Self-
Assessmenttoolsare applicable to programsofany size, budget orstruc ture. Almost allof the
strategiesdescrbed can be implemented without the need to:

e Create new staff positions,
e Make significant changesto existing facilities, or
e Use additionalfinancialresources.

ADD: The two self-assessmentsforearly care and education providers(centerbased and family
programs) are designed to supportuse aspartofa quality rating and impr vement system (QRIS).
In these assessments, itemsare organized into tiersthat represent differentlevelsof program

imple me ntation e ffo rts:

e 'The Baseline Ter, which reflects practicesthatallprogramscan implement very easily,

e 'The Mid-IevelTer, which reflects practicesthat require more attention to parent
engagement, and,

e 'The High Ter, which reflects practicesrequiring high levelsoffocuson parental
engagement and support.

TRANSITION: With the family child care tool, we tried to be attentive to the capacity of family ¢ hild
care providersbynotexpecting more than mostprogramscanreasonably accomplish. Here, the
“High Ter’ ismostapproprate forprovidersthat are themselvesreceiving syste mic support.

EXPAND: In addition, the centerbased toolincludesa fourth tier, “Compre hensive Servic e
Programs,” forthose centersthatoffera more inclusive range of supportsand servicesto chidren
and familiesin addition to providing eardly care and education. Thistieris highly applicable to
programslike Head Start and comprehensive family support centersthatinclude aneardycare
and education component.

SHOW SIIDE 19

Organized around protective factors and the
everyday actions that help families build them

Five Protective
Factor Sections

+

“Special
Circumstances”
Sections

é‘ﬁ:é‘ngthen ing farrnlles

INTRODUCE: Each Self-Asse ssmentisorganized into five sectionsbased on the five protec tive
factors. Each Self-Assessment also includestailored “Special Cic umstances” sections, related, for

example, to specific program needslike supporting children’s transitionsorresponding to possible
child abuse.
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STA'TE: The Self-Assessmentsare designed to be completed by a team inc luding frontline sta ff,
managementand program participantsorparentsofchidren in the program. 'am members
may complete the self-assessment separately and then come togetherto discuss theirratingsof
the program’scurmrent use ofeach ofthe concrete strategiesrelated to the everyday actionsthat
support familiesto build each protective factor. Altematively, the team can complete the self-
assessment through a group process without completing individualcopiesin advance. The
important thing isthatthere ismom forrespectfulconversation about items where membersofthe

team have different perspectivesabout how wellthe program isdoing.

EXPAND: Once the self-assessmentiscomplete, the team can selectspecific areasfor
improvementand develop an action plan to make some smallbut significant changesin their

practice orin program policies.

SHOW SLIDE 20

Online Strengthening Families
Data System

CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening families
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INTRODUCE: Next, Id like to tum yourattention to the online Strengthe ning Familie s Evaluation
Portal Thissetoftoolsisprovided by CSSPsnationalpartner, Mosaic Network, Inc. kisavaiable for
programsto use free ofcharge to complete theirself-assessmentsand collect parent and staff
surveys. State and regionalorganizationscan pay a fee to have administrative accessto data

entered by programs.

SHOW SIIDE 21

Strengthening Families Evaluation Portal

i http://www.strengtheningfamiliesevaluation.com |

« Registration

STRENGTHENING FAMILIES EVALUATION PORTAL

« Self-Assessments
« Action Planning

« Parent & Staff
Surveys

* Reports

;‘E‘;;I.‘Jgthtning families
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STA'IE: The Stre ngthening Families Evaluation Portalallows programsto:

Create an account,

Entertheirself-assessment data,

Develop an action plan based on their Se If-Asse ssment re sults, and

Collectand/orenterparent and staff surveys.

A varetyofreportscan be generated within the system to help programsanalyze and document

the ir Se If-Asse ssme nt re sults. At the state level, administratorscan also trackaggregate data

across

SHOW

programs.

SLIDE 22

Parent and Staff Surveys

PARENT SURVEY
(Protective Factors Survey)

*Measures changes in
parental protective factors

*Developed by the
FRIENDS National
Resource Center and the
University of Kansas

«Four national field tests to

establish reliability and
validity

strengthening families

STAFF SURVEY

*Looks at changes in staff
attitudes, behaviors and
skills

*Developed by a
collaborative team from 7
states—with review and
input from evaluators in 3
states

*Has not been extensively
tested

EXPIAIN: AsImentioned before, the Strengthening Families Evaluation Portalalso includestwo

additional survey tools: the Protec tive Factors Survey and a staff survey.

EXPAND: The Protective Factors Survey measureschangesin parents’ self-reported protective

factors. khasbeen extensively tested forreliability and validity, and isdesigned to be used asa

pre and post-testto measure change overtime. The Staff Survey is used within practice settings to

measure changesin staff attitudes, behaviors and skills.

SHOW

SIIDE 23

ITRTE IR T ST

Tools to Measure Protective Factors

strengthening families
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INTRODUCE: Next up, let'stake a lookmore closely attwo toolsused to measure protective
factors: The Parents’ Assessmentof Protective Factors and the Protective Factors Survey.

SHOW SIIDE 24

Parents’ Assessment of Protective Factors

* Individualized, strengths-based measure to assess the presence,
strength and growth of parents’ self-reported beliefs, feelings and
behaviors that are regarded as indicators of the Strengthening
Families protective factors

36 statements; parent indicates the degree to which the statement
is like the parent or what the parent believes

* Intended for parents of young children from birth to 8 years old

» Developed through the Quality Improvement Center on Early
Childhood; released by CSSP in 2014

;ﬂ?éhglhening families

STA'TE: The Parents’ Assessment of Protective Factors, or PAPF, isa strengths-based measure used to
assessthe presence, strength and growth of parents’ self-reported beliefs, feelingsand behaviors
that are linked to the protective factors. The toolisavaiable in both English and Spanish. A user
guide and scoring sheetare also available on the Strengthening Families website. The PAPFwas
developed through the federal Quality Inprovement Centeron Eardy Childhood and wasreleased

i 2014.

SHOW SIIDE 25

Parents’ Assessment of Protective Factors

The Parents’ Assessment of Protective Factors yields valid
and reliable results that can be used to:

a) prompt specific shared conversations with a parent about building
or reinforcing their protective factors;

b) engage a parent as a partner in developing and implementing a
service plan; and

c) mobilize a parent's resources to meet their unique, individualized
needs in order to strengthen the parent's capabilities and provide a
family environment that promotes optimal child development and
reduces the likelihood of negative child and family outcomes.

gthening families

STATE: The Parents’ Assessment of Protective Factorshasbeen tested forvalidity and reliability. It

isnotdesigned to be used asa screening ordiagnostic tool, butisa usefultoolin engaging a

parentin conversation,engaging a parentin developing a service plan, orworking with a

parent to use theirstrengthsand resourcesto meettheirfamily’sneeds.
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The Protective Factors Survey (PFS) 3*\%’%

An evid d il idity tested) 20-tem careg p used to
changes in family i 3

Provides agencies for I urposes. It is not
i [ diagnostic purposes. Agencies should rely on

other instruments for clinical use.

sgh a pi pwith F d The University of Kansas with input fram
multiple experts n the field, parent leaders, prevention workers and hundreds of families.

Being widely used in states across the country.

http:/ffriendsnre.org/protective-factors-survey

; )E‘:i';gthening families

STA'TE: The FRIENDS National Resource Centercreated the Protective Factors Survey (PFS) asan
evidence-based, reliability and validity tested, 20-item, caregiver-completed toolto help measure
changesin family protective factors. While not intended forindividualassessment, placementor
diagnostic purposes, the PESdoesprovide feedbackto agenciesforcontinuousimprovement

and evaluation purposes.

EXPIAIN: The survey results are designed to provide agencies with severalpiecesofimportant

information, inc luding:
e A snapshotofthe familesthey serve,
e Changesincumentlevelsoffamily protective factors, and

e Arcaswhere workerscan focuson increasing family protec tive fac tors.

SHOW SIIDE 27

LY
- B
When PFS scores were high... 7?\‘\
- L
Positive correlations Negative Correlations

Effective coping was high Child abuse and neglect potential was low
Physical and emational health was good Stress was low

Fositive emotions were high Depression was low

Optimism was high Negative emotions werelow

Pessimismwas low

gthening families

EXPAND: The FRIENDS National Resource Centerhasanalyzed PFSdata from severalstatesand
found the comelationslisted here. Pmgramscan ook forsimilarcomelationsamong theirown
participants. AsImentioned before, the PFSisavailable foruse on the Strengthening Familie s
Evaluation Portal
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Online Training

(GENTER FOR THE STUDY
OF SOCIAL POUICY'S

strengthening families

A PROTECTIVE FACTORS FRAMEWSRR

INTRODUCE: Yet anotheravailable toolisa free online training provided by The National Alliance
of Children’s Trust and Pre vention Funds. Again, thisisa toolprovided by a nationalpartnerof
CSSPwhich hasbeena greatresource forprograms, states and ¢ ommunitie s imple me nting

Stre ng the ning Familie s.

SHOW SIIDE 29

Bringing the Protective Factors
Framework to Life in Your Work

Protective Factors Framework . Introduction to the Framewol
in multiple settings (also useful as a stand-alone

- Systems may use for orientation)

: o A course on each ofthe 5
awarding CEUs, credit Protective Eactors

» Free of charge = AWrap-up course that moves
users from knowledge fo action
Find at www._ctfalliance. org/onfinetraining

CH ILOREN'S TRUST & PREVINTION

. _ .

= Online training to support = 7 courses,
implementation of the each about ", ¢
Strengthening Families™ 2 hours in length ™

EXPIAIN: The Alliance offers this 7-part, 14-hour Stre ng the ning Familie s training forfree onlne. As a
free service, thisisa valuable toolforintroducing the basics of Stre ngthe ning Families within an

agency,organization orsystem.

STA'TE: The Aliance also offersa training oftrainersforan in-person version o f thisin-de pth

c urric ulum. More nformation about the online and in-person training isavailable at

www.ctfaliance.org/training.
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Café Conversations

TRITR R T Y

stre ngth enin g fdlnllles

INTRODUCE: Finally, a key elementin many states’ and communities implementation of

Stre ngthe ning Families hasbeen the use of café-style conversationsamong parents and
caregivers. Cafésare a method of facilitating me aningful, reflec tive c onversations that promo te
leadership and collaboration. These gatherings, derived from the Word Café model, bring
community memberstogetherfora series of struc tured conversationsthat direc tly orindire c tly
addressprotective factors. Through participationin cafés, parentsand caregivers build leadership
and relationshipsaswellasthe protective factorsthat help to strengthen their familie s.

SHOW SIIDE 31

Taking a Parent-to-Parent Approach

Community and Parent Cafes
Reframing using parent friendly language

+ Using a World Café Approach to build a
comfortable, parent-led space

Tying to a larger parent leadership and
engagement infrastructure

Harvesting to inform systems and structures

strengthening families

EXPIAIN: Bo th the Parent Café and Community Café modelswere developed based on the

Stre ngthe ning Families framewo1k, and both are implemented in partnership with parentleaders.
Cafésare anaccessble way to build parent leadership into existing prac tic e s and infra struc ture s.
In Community Cafésand Parent Cafés, parentsare introduced to the protective factors using le ss
formallanguage,and have conversationsabout how to strengthen theirown families and
communities. Each café ends with a “harvest” where the ideasdiscussed are gathered so that
theycanbe putto use in a system, organization, orc o mmunity.
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The basis: World Café

+ A method for “engaging people in conversations that
matter”

+ Includes a set of design principles and a basic strategy for
engaging people in small-group conversations

+ Cafés designed for parents to build protective factors are
just one of many ways the World Café method has been
adapted and used around the world

* For more: http://www.theworldcafe.com/about.html

strengthening families

EXPIAIN: AsImentioned previously, cafésdesigned to buid protective factorsare based on the
Word Café approach—a setofdesign principlesand a basic strategy forengaging people in
small-group conversations. Cafésdesigned forparentsto build protective factorsare justone of
many ways the Word Café method hasbeenadapted and used around the word.

SHOW SIIDE 33

Parent Café

» Developed by parent leaders as part of Strengthening Families-
lllinois in 2007, and is now housed with Be Strong Families

» Provide a safe, nonjudgmental opportunity for parents and

caregivers to: build their protective factors, talk about what it

means to keep their children safe and families strong and build

parent leadership

Parent Café training, a fidelity framework, “Parent Café in a

Box” and evaluation tools are available from Be Strong Families

at
http:/fiwww bestrongfamilies net/build-protective-factors/parent-
. cafes/
.<.-|'1‘ong| hening families

EXPIAIN: The Parent Café modelwasdeveloped byparentleadersaspart of Strengthening
Familie s-Tlino is in 2007, and isnow housed with Be Strong Families. Parent Cafés provide a safe,
non-judgmentalopportunity forparentsand caregivers to build theirprotec tive fac tors while
engaging in conversationsabout whatit meansto keep theirchildren safe and familie s strong,
while also building parentleadership. Parent Cafés are structured around questionsrelated to
each of the five Strengthening Familie s pro te c tive fac tors.
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Community Café

» Developed by parent volunteers in Washington State and is now
supported by a volunteer Community Café Leadership Team

- Designed to respond to community needs and concerns as well as
reflect the local community culture

» Café questions may or may not directly address the protective factors,
but hosts use the Protective Factors Framework as a guiding
framework

» Through Community Cafés, parents and caregivers build their
leadership, resilience, social connections and other protective factors

- Leadership Team offers an online orientation kit as well as orientation

and guidance at hitp-//fthecommunitycafe.com/

strengthening families

EXPIAIN: The Community Café modelwasdeveloped by parent volunteersin Washington State
and isnow supported by a volunteer Community Café Ieadership Team. Community Cafés are
designed to respond to community needsand concemsaswellasreflectthe localcommunity
culture. Café questionsmay ormaynotdirectly addressthe Strengthening Familie s protec tive
factors,depending on the topic selected by the organizers —but hosts use the Protective Factors
Fameworkasa guiding framework. Through the processoforganizing, hosting and/or
partticipating m a Community Café, parentsand caregiversbuild theirleadership, resilience, social
connectionsand otherprotective factors.

SHOW SLIDE 35

Café overview and fidelity checklist

gthening

BHp{Awww cssp orgl I
— pr CAFE-QVERVIEW-2015.pdf

EXPIAIN: In 2014, CSSP invited the developersofParent Café and Community Café,aswellas
people mplementing both modelsand otherformsofcafé conversations, to come togetherto
id e ntify the common ground and core elementsofany café that would help to build protec tive
factorsand parentleadership.

CIICKto bring up the second image

CONTINUE: No matterwhat modelyou are using, the “fidelity c hecKklist” generated by that group is
a helpfulguide forcreating an effective café experience. The documentisavaiable on CSSP’s
website .
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ﬁr h . e
ﬁ https://twitter.com/CtrSocialPolicy

Center
WWW.CSSP.org .
Study | into
) ”\-. : Action

www.strengtheningfamilies.net Social

Policy

ASK: Now,before Iwrap up, are there any questions about anything Thave covered?

SUMMARIZE: Thank you foryourparticipation today! Each toolwe covered in thismodule is
designed to facilitate yourimplementation of Strengthenning Families. We are confident that the se
toolswillbe helpfulresourcesasyou implement the Strengthe ning Families Approach and

Protec tive Factors Framework

Tolsto Support Strengthening Familie s Inple me ntation Page 22 0f22

CENTER FOR THE STUDY OF SOCIAL POLICY e 1575 EYE STREET NW, STE. 500 ¢« WASHINGTON, DC 20005
WWW.CSSP.ORG WWW.STRENGTHENINGFAMILIES.NET



http://www.cssp.org/
http://www.strengtheningfamilies.net/

	Scripted Curriculum Module:
	Tools to Support Strengthening Families Implementation
	Tools to Support Strengthening Families Implementation
	SHOW SLIDE 1
	SHOW SLIDE 2
	SHOW SLIDE 3
	SHOW SLIDE 4
	SHOW SLIDE 5
	STATE: For an even more concise overview of the protective factors, our “Core Meanings of the Protective Factors” document further distills the information from the research briefs, providing a quick overview of each protective factor’s conceptualizat...
	EXPAND: This document was originally developed to help researchers and evaluators who were looking for a very succinct listing of the constructs within each of the protective factors so that they could identify indicators to measure them. It turned ou...
	SHOW SLIDE 6
	SHOW SLIDE 7
	SHOW SLIDE 8
	SHOW SLIDE 9
	SHOW SLIDE 11
	STATE: Through work with states and jurisdictions that are integrating a protective and promotive factors approach into their child welfare practice, CSSP has developed a suite of tools for caseworkers and other staff to use at various points througho...
	SHOW SLIDE 12
	STATE: Simple Activities to do with Families to Build Protective Factors document is a collection of activities caseworkers can implement at any point in their work as they engage with families. These activities can be very useful in establishing a re...
	STATE: To support use of a protective factors approach when assessing families, Understanding Family Protective Factors—What to Ask and What to Look For provides caseworkers with concrete characteristics to look for and questions to ask. Some jurisdic...
	STATE: Teaming is a strategy frequently used to support decision-making for a family, and is very much in line with a protective factors approach. Applying Strengthening Families in Teaming highlights how protective factors can be strengthened through...
	SHOW SLIDE 13
	STATE: Using Protective Factors to Develop Objectives and Activities for Case Plans contains, for each protective factor, a sample of a case objective and sample tasks and activities that could be incorporated in case planning.  This is intended as an...
	STATE: Casework visits are a unique opportunities to engage with caregivers and children in ways that support them to build their protective factors through the way caseworkers interact with the caregiver and child in ways that reinforce what is going...
	STATE: Just as we monitor other aspects of case progress, we also want to stay attuned to changes in the family’s protective factors. In the end, as families transition out of their engagement with child welfare system, we want to be able to demonstra...
	 The family made progress on their own protective factors goals
	 The family can reliably draw upon their protective factors in ways that help prevent a repeat of the issues that brought them to the system
	 The family has a plan in place for how to continue to nurture their protective factors once they are no longer involved with the system
	The Using Protective Factors as a Lens to Monitor Progress toward Case Closure tool can be used in multiple ways:
	 In early engagement with parents to discuss and agree on the type of growth in protective factors that could be used to indicate progress
	 In family team meetings or other conversations with partners who are also supporting the family
	 To help staff in documenting growth in family strengths for court reports and other case progress reports
	 To support decisions about case closure
	SHOW SLIDE 14
	STATE: While training is critical to introduce workers to the protective and promotive factor concepts, real uptake happens only when that knowledge is reinforced, and workers are supported in putting the ideas into practice in their day-to-day casewo...
	The supervisor’s coaching tool is designed to be used as a part of regular supervision sessions.  It provides supervisors with key questions on each of the protective and promotive factors. It can be used to guide discussion with caseworkers about spe...
	• Worker skills
	• What to look for in the case plan and on-going activities with families and youth
	• Coaching activities to build workers skills for each protective and promotive factor
	SHOW SLIDE 15
	EXPLAIN: In addition, there are a number of resources that can be used directly with families:
	 The booklet for families is written from a parent perspective.  It provides family friendly descriptions of each of the protective factors as well as simple activities that a family can do to build each protective factor.  States like Connecticut ha...
	 Later in this module we are going to describe in more detail “Cafe Models” being used to engage parents in intimate, parent-to-parent conversations about protective factors.  In Philadelphia, Cafés are being used in a structured way by the child wel...
	 The Protective Factors Guide for Kinship Caregivers and Resource Families is designed to help caregivers who are caring for a child who has been removed from their parents understand how stress, trauma, and removal from their home and caregivers can...
	SHOW SLIDE 16
	INTRODUCE: The next set of tools I’d like to cover are the Strengthening Families Self-Assessments for child- and family-serving programs.
	EXPLAIN: Strengthening Families Self-Assessments help measure the presence of exemplary practices in field settings. Child- and family-serving programs can use these Self-Assessments to evaluate how well their current activities, services and program ...
	SUMMARIZE: In other words, the Strengthening Families Program Self-Assessments outline how the protective factors can be supported through small but significant changes in everyday program practice.
	SHOW SLIDE 17
	EXPLAIN: The Strengthening Families Program Self-Assessments:
	 Were created based on a one-year study of exemplary practice and revised over time with input from professionals in each of the fields where Strengthening Families is used,
	 Represent core tools for shifting program practices toward a Strengthening Families approach,
	 Are designed to identify strengths and develop action plans around key areas of focus,
	 Identify the everyday actions workers can take to support families in building protective factors, and
	 Drive programmatic improvement through the facilitation of systematic reflection and action planning.
	SHOW SLIDE 18
	STATE: Originally, only two versions of the Self-Assessment were available:
	 One for any kind of child- and family-serving program
	 One for family child care providers.
	EXPLAIN: However, our network participants soon identified a need for versions of the self-assessment specific to other kinds of programs. We worked to meet this need, and the Strengthening Families Self-Assessments are now available for all four prog...
	EXPAND: While there is significant overlap in content across these separate program versions, there are also specific strategies aligned with the particular context of each setting. The Self-Assessment tools are applicable to programs of any size, bud...
	 Create new staff positions,
	 Make significant changes to existing facilities, or
	 Use additional financial resources.
	ADD: The two self-assessments for early care and education providers (center-based and family programs) are designed to support use as part of a quality rating and improvement system (QRIS). In these assessments, items are organized into tiers that re...
	 The Baseline Tier, which reflects practices that all programs can implement very easily,
	 The Mid-Level Tier, which reflects practices that require more attention to parent engagement, and,
	 The High Tier, which reflects practices requiring high levels of focus on parental engagement and support.
	TRANSITION: With the family child care tool, we tried to be attentive to the capacity of family child care providers by not expecting more than most programs can reasonably accomplish. Here, the “High Tier” is most appropriate for providers that are t...
	EXPAND: In addition, the center-based tool includes a fourth tier, “Comprehensive Service Programs,” for those centers that offer a more inclusive range of supports and services to children and families in addition to providing early care and educatio...
	SHOW SLIDE 19
	INTRODUCE: Each Self-Assessment is organized into five sections based on the five protective factors. Each Self-Assessment also includes tailored “Special Circumstances” sections, related, for example, to specific program needs like supporting childre...
	STATE: The Self-Assessments are designed to be completed by a team including frontline staff, management and program participants or parents of children in the program. Team members may complete the self-assessment separately and then come together to...
	EXPAND: Once the self-assessment is complete, the team can select specific areas for improvement and develop an action plan to make some small but significant changes in their practice or in program policies.
	SHOW SLIDE 20
	SHOW SLIDE 21
	SHOW SLIDE 22
	SHOW SLIDE 23
	INTRODUCE: Next up, let’s take a look more closely at two tools used to measure protective factors: The Parents’ Assessment of Protective Factors and the Protective Factors Survey.
	SHOW SLIDE 24
	SHOW SLIDE 25
	STATE: The Parents’ Assessment of Protective Factors has been tested for validity and reliability. It is not designed to be used as a screening or diagnostic tool, but is a useful tool in engaging a parent in conversation, engaging a parent in develop...
	SHOW SLIDE 26
	SHOW SLIDE 27
	SHOW SLIDE 28
	SHOW SLIDE 29
	SHOW SLIDE 30
	SHOW SLIDE 31
	SHOW SLIDE 32
	SHOW SLIDE 33
	SHOW SLIDE 34
	SHOW SLIDE 35
	SHOW SLIDE 36


