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Communications Strategy

Communications Budget
and Oversight

Plan for Outreach and
Engagement
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Bylaws, including:
e Code of Conduct

e Decision Making
Processes

Parent and Community
Leadership
e Sustaining
participation
e Orienting &
developing
community leaders
e Use of leadership
skills in community
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Diverse Participation in
Partnership Meeting

Resolving Conflicts

Community Action,
Advocacy, and
Mobilization
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Membership Tracking

Using Data to Make
Decisions

Tracking Progress
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LEGEND FOR STAGES OF ACTION:
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To Be Addressed: This area has not yet been discussed or agreed upon as a community goal/priority.

To Be Developed: There is agreement to address this area, but no action is currently being taken.

In Development/Under Review: Planning and decision-making to address this area are currently underway. Can include efforts to update previous agreements.

Not Fully Implemented: This area has been developed and agreed upon but not engaged consistently. (Additional training or coaching support may be needed.)

Fully Implemented: This area has been developed, agreed upon, and is used consistently. (Additional training or coaching support may be needed to strengthen area.)

Exemplary Integration: This area has been developed and implemented in a such a consistent, high quality way that it should be used as an example for other Best Start communities.
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