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	A. NAME of the resource / tool
	
Facilitative Leadership Training


	B. WHAT is the purpose of the resource / tool?




	To introduce community leaders to the concept of Facilitative Leadership and how it can be used to support their community efforts.

	C. WHO developed the resource / tool? (If it was adapted from an existing document, please include a citation for the original source.)


	Capacity Builder Krishaunda Hampton developed  these training tools using information from multiple sources, inlcuidng:  
· Seven Practices of Facilitative Leadership, Interaction Associates, Inc., 2007
· Pegasus Communication, Inc. 2005
· Center for Education and Developing Human Potential, 2012
· 2 slides on Exceptional Leadership from Kara Coleman


	D. HOW should the resource / tool be used?  
i. What circumstances are ideal/appropriate?
ii. By whom and when?
iii. Is a particular skill set or special preparation needed?

	· This tool should be used as a training supporting community groups in supporting their Leadership & Governance capacities
· Presentation can be facilitated by support organization representatives or trained community leaders on an as needed basis

	E. WHY is this resource being recommended? (What makes is especially effective or useful for community-based work?)
	· This resource is being recommended as a tool to support community leaders continuing to expand their knowledge of Leadership styles and how Facilitative Leadership can be useful in moving forward their community-based work.
· This training has helped to lay the groundwork for Leadership in 2 Best Start communities.
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