EFFECTIVE MEETING SCENARIO
Scenario: The First Fathers Foundation has asked YOUR ORGANIZATION to partner with them and create a program that supports events where fathers/father figures participate in fun and/or learning community activities with their young children.  The Foundation is offering $10,000 to support this program and they want this program to be a collaborative effort with other community agencies.   There are 15 Leadership members (plus 7 children) who attend the Advisory Committee meeting on a regular basis. Members speak 2 different languages.  The meeting will be held from 11:30am – 2:30pm.   
Your task:  You need to plan the upcoming meeting, where at least one of the task items is to have a session to develop ideas for the above project.  
Other planned items:
At the upcoming meeting, the following additional agenda topics to be considered for inclusion include:
· General organization updates
· A group resource presentation
Questions to consider for Practice #1:
· Do you need a meeting for this issue?
· Who might you include in the planning process?
· Who should be included in the meeting?
· What are the objectives of this meeting?
· What type of logistics will be needed for this meeting?
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