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Refresher	to	the	“Data	Dashboard”	conversa)on	I	started.	

•  Currently	there	is	a	BSF	Survey	that	was	co-designed	
with	the	BSF	Workgroup.	

•  In	a	series	of	emails,	Chrysta	raised	the	quesAon	of	how	
the	BSF	Grantee	and	the	BSF	Workgroup	are	going	to	
assess	the	BSF	Strategy	that	SPIRITT	is	implemenAng.	
We	have	3	methods	right	now:			
–  The	Quarterly	Progress	Report	

–  Evalua5ons	facilitated	at	the	Parent	Engagement	Workshops,	

–  And	soon	the	BSF	Survey	(where/when	appropriate.)	

•  Chrysta	elevated	that	while	data	might	be	captured	in	
these	tools,	there	isn’t	one	place,	like	a	data	dashboard,	
where	people	can,	at-a-glance,	assess	how	the	
strategies	and	acAviAes	are	performing.	

•  The	need:	The	BSF	Workgroup	would	be	challenged,	if	
asked,	to	list	all	of	the	BSF	acAviAes.		AddiAonally,	they	
would	be	unable	to	share	any	data	for	the	RBA	
measures	for	each	BSF	AcAviAes.			



When	it	comes	to	the	BSF	AcAviAes…	How	Did	We	Do?	

Remember,	there	are	3	ways	we	will	assess	the	performance	
of	the	BSF	Strategies	and	AcAviAes	using	the	Results	Based	
Accountability	(RBA)	Model:	

•  How	Much	Did	We	DO:		Sample	Reflec5on/Evalua5on	Ques5ons	

–  How	many	meeAngs,	trainings,	and	workshops	did	we	have?			

–  How	many	people	did	we	train?	How	many	people	came	to	our	meeAngs?	

•  How	Well	Did	We	Do	It:		Sample	Reflec5on/Evalua5on	Ques5ons	

–  We	had	a	plan	for	how	we	would	implement	trainings,	workshops,	and	events.			

–  Did	those	plans	go	as	we	imagined,	or	did	other	things	happened?			

–  What	did	parAcipants	tell	us	about	their	saAsfacAon	with	their	BSF	experience?	

•  Is	Anyone	BeLer	Off?	Sample	Reflec5on/Evalua5on	Ques5ons	
–  Is	anyone	a	stronger	parent	or	leader	because	they	parAcipated	in	the	BSF	

AcAviAes?			

–  Is	anyone	behaving	in	a	new	and	improved	way	because	they	got	involved	in	
the	BSF	AcAviAes?		

–  Are	organizaAons	working	with	parents	as	partners	now	because	of	what	we	
did?	



Sample	Data	Dashboard	to	Communicate	BSF	AcAviAes	

	

	

	 BSF	Activities	
BSF	Activity	#1	 BSF	Activity	#2	 BSF	Activity	#3	 BSF	Activity	#4	 BSF	Activity	#5	

RBA	Performance	Measures	 	 	 	 	 	

	 #1:	How	Much	Did	We	Do?	

• These	measures		will	help	

us	learn	the	amount	of	

work	that	we	did.	For	

example,	the	number	of	

people	we	trained	or	the	

number	of	workshops	we	

facilitated.	

	 	 	 	 	

	 #2:	How	Well	Did	We	Do	

The	Activities?	

• These	measures		will	help	

us	learn	how	efficiently	

or	effectively	we	

designed	and	

implemented	the	

activities.		

	 	 	 	 	

	 #3:	Is	Anyone	Better	Now	

Because	They	Participated	

in	the	BSF	Activities?	

• These	measures		will	help	

us	learn	if	(and	how)	the	

BSF	Activities	helped	

participants.	

	 	 	 	 	

Data	Dashboard:	

Assessing	the	BSF	Strategies	and	AcAviAes	in	South	El	Monte-El	Monte	


